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Corporate Social Responsibility Report-

Publication date-

In this report, the contents disclose our sustainable indicators in
economic, social, and environmental aspects. The report also presents
Kwong Lung's efforts in social responsibility for stakeholders’ review.
This report was prepared according to GRI Standards, to enable all
stakeholders to have a better understanding of Kwong Lung's business,
environmental and social strategies, as well as efforts to contribute to a
sustainable society.

Kwong Lung continues to publish our Corporate Social
Responsibility Report every year, and it is released on Kwong
Lung’s website.
✽ Current version: Released in June 2020
✽ Next release: Scheduled for release on June 2021
✽ Previous release: Released in June 2019

Contact UsCategories and Calculation ReferencesThis report covered Kwong Lung’s global social performance,
including our production bases in Taiwan, China, and Vietnam from
January 1, 2019, to December 31, 2019. If any content deviates from
this scope, a note is provided. In this report, the financial statements
were calculated in New Taiwan Dollars and confirmed by Deloitte &
Touche.

Principles and GuidelinesThe Report was constructed under GRI Guidelines published by
the Global Reporting Initiative (GRI). The standard discloses our
company's sustainability issues, strategies, goals, and measures. The
Report has also been published on Kwong Lung's website.

If you have any questions, please do not hesitate to contact
us. Contact information is as follows, or visit Kwong Lung’s website.
We look forward to talking to you soon.
Email：kl.888@klf-group.com
Website：www.klf-group.com
Kwong Lung Enterprise Co., Ltd.
Address： 16F., No. 105, Sec. 2,
Dunhua S. Rd., Da’an Dist.,
Taipei City 106, Taiwan (R.O.C.)
Telephone：+886-2-2709-2550
Fax：+886-2-2709-2555
Email：kl.888@klf-group.com
Website：www.klf-group.com

Public InformationThe report has been verified by British Standards Institution (BSI)
and qualified at the moderate-level assurance according to Type 1
assurance of the AA1000 Assurance Standard. The independent
assurance statement is attached to the appendix. For the verification
lists, please refer to the declaration.
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Report to Stakeholders

Chairman & CEO
Dear friends and other stakeholders,
In 2019, Kwong Lung achieved several excellent results
with the efforts of the management team. This year, Kwong
Lung reached a new historical high in revenue as a result
ofadjusting our business strategies and with unique
achievements in the apparel department for the past seven
consecutive years. By successfully optimizing our product mix
we were also profitable in the first-quarter, which is
traditionally loss-making, driving Kwong Lung's profit
performance throughout the year.

In our production process, Kwong Lung is always focused on
how to reduce environmental impacts. Kwong's Lung has acquired
ISO 9001, ISO 14001, and ISO 50001 at our main production bases.
We also achieved the Global Recycle Standard (GRS) for the first
time in 2019, based on the principle of tracking and verifying
products. Kwong Lung consistently updates our technologies,
providing a better monitoring mechanism for the industrial supply
chain, and ensuring the integrity of our validated products.
Kwong Lung encourages family and work balance and has
created a friendly working environment. In addition to adhering to
government regulations, Kwong Lung, provides employee childcare
subsidies and scholarships, flexible work hours and nursing rooms.
We hope that employees could spend more time with their children.
Kwong Lung with more than 50 years of development places
great importance on contributing back to the communities that
have supported us. Kwong Lung provides free lunches and soy milk
to children who need help in Central Vietnam. In Taiwan, Kwong
Lung continued to donate food to food banks. Kwong Lung also
installed air-conditioning systems in rural schools to ensure that
children have a more comfortable learning environment.
Going forward, Kwong Lung will focus on sustainable
operations to achieve constant growth while continuing to uphold
high standards in corporate governance, environment, and social
issues.

Kwong Lung maintains its original purpose and goals and
continus to work on its primary business. While pursuing stable
development, Kwong Lung adjusted its management team year
by year to strengthen its management skillset and
competitiveness. After winning the top 20% of the 'Corporate
Management Assessment' for three consecutive years. In 2019,
Kwong Lung awarded the top 5% of the 'Corporate
Management Assessment.' Once again, Kwong Lung
demonstrated excellent corporate management.
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Corporate Social Responsibility Commitment

Facing intensifying environmental changes, Kwong Lung is
committed to protect our environment. Kwong Lung goals for the
future include:
 Building a stable management system
 Fulfilling our corporate responsibilities and obligations, and
building a friendly working environment
 Providing educational training to enhance employees’ self-worth

 Kong Lung’s Corporate Social Policies and Regulations
1

Legal business, ethics and maintain proper corporate
management

2

Human rights, right to work, establish good labor relations
and provide employees with safe working conditions

3

Implement environmental protections

4

Promote the concept of corporate social responsibility and
give back to our communities

5

Continuous innovation, manage operational risks to enhance
efficiency

 Sustainable Development Goals of United Nations
On September 25, 2015, world leaders gathered at the United
Nations headquarters in New York to hold the 'United Nations
Sustainable Development' conference. To pick up where the Millennium
Development Goals (MDGs) left off, and 'Transforming Our World: 2030
Agenda for Sustainable Development' was adopted. This agenda raised
the issues faced by all countries and set 17 sustainable development
goals and 169 tracking indicators based on the active practice of equality
and human rights as the guiding principles for cross-country cooperation
among member countries in the next 15 years (before 2030). Kwong
Lung as multinational company with factories overseas we have a
responsibility to actively participate in the sustainable development
goals.
Kwong Lung looks forward to bringing more happiness to people,
creating a better environment, less burden to our society, and leaving a
sustainable living environment for future generations. For the more
related information, please refer to UN Sustainable Development Goals:
https://www.un.org/sustainabledevelopment/zh/

To ensure the implementation of corporate social responsibility
policies, Kwong Lung strengthened the Company's operating system.
Kwong Lung established the 'Corporate Social Responsibility
Principles' as a basis for its operation and environmental protection.
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 Sustainable Development Goals

Goal

SDGs

Section

2019 Summary
§ In 2019, 494 employees participated health talks

§arranging health examinations

§ 2 fire drills are held annually

§ Fire protection plan made, and establishing fire
protection team training

3.4

reduce mortality rate of non-communicable diseases by one third before
2030

5.3 Health care
5.7 Work safety

5.1

Eliminate all forms of discrimination

5.2.1 Employee salary and
§ No discrimination occurred
benefits

6.3

Improve water quality, reduce pollution, and reduce the release of toxic
chemicals & hazardous materials by 2030

6.4

The efficiency of water will be significantly increased to ensure the
sustainable supply and recovery of freshwater to solve the problem of water
famine, and the number of people suffering from water projects will be
significantly reduced.

7.2

The share of renewable energy in the world will be greatly increased.

7.3

Double the global energy efficiency

8.5

Achieve full employment so that all men and women have a job, including
young people and people with disabilities, and achieve equal pay for equal
work.

8.6
8.7
8.8

9.4

Ensuring equal opportunities and reducing inequalities and eliminated
10.3 discrimination
10.4

Adopt appropriate policies, especially fiscal, salary and social protection
policies

12.2

Achieve sustainable management and efficient use of natural resources by
2030

Before 2020, reduced chemicals and wastes, and managed in an
12.5 environmentally friendly manner

12.7

￭The utilization rate of recycled water was 56% in
2019

§ recycled water system with annual utilization rate of
over 50%

3.2.2 Energy

§The output increases every year, but the energy
use and energy density can still decrease year by
year
2018 9,695,163 [MJ /year]
2019 8,455,024 [MJ/year]

§Import ISO 50001 energy management system
§ Install a heat energy reflux device to recover the heat
energy of the dryer to the boiler

1.2.3 Annual R&D
important events

17.1 Achieve sustainable development.
17.2 Encourage and promote effective cooperation between civil and society.

§New product:
A. Functional down products B. New down products
C. Newly developed environmentally friendly resin
cotton series
§new technology:
A. Development of down verification technologyglue fleece detection-spectral analysis method B.
Development of new garment production
technology
§ New material development:
A. Homemade waterproof zipper B. Triangle fork
zipper design

• Gender equality, equal pay for equal work
5.2.1 Employee salary and
• The ratio of basic salary of female and male
benefits
employees are the same

§ Hiring employees based on professional ability and
experience
§According to the arecruit system, there is no
difference due to differences in gender, race, religion,
political position, marital status, trade union, etc.

§ Product development, product application, process
development, energy saving and environmental
protection as important directions and goals in the
R&D field

• Build salary and welfare system to ensure equality
between men and women
• Formulate punishment to prevent sexual harassment

3.1.1 Green production
3.2.2 Energy
3.2.3 Gases and wastes

§ reduced electricity consumption by 885,600
[million joules/year]
§Waste recycling 16.9 tons/month
§Kwong Lung's Bluesign certificate
§ CSR report

2.3 integrity

§In addition to following the ethical code of conduct, §Integrity management, and strictly guildlines against
"n illegal, unethical or dishonest conduct" was
fraud
introduced

1.2.1 organizations
participating
5.5.1 Summer internship

§Amember of the European and Chinese Down
§Participate in domestic and international associations
Association
activities and academic
§Provide overseas internship for more than 4 spaces

Promote a sustainable public procurement process based on national policies
and priorities.

16.5 Significantly reduce various forms of corruption and bribery

§ Create a friendly workplace and eliminate sexual
harassment
§ Formulate "Sexual Harassment Prevention system"
§ Implement systems to protect labor rights

3.2.1 Water resources

§Prohibition of child labor
§ Provide 24 employment opportunities in 2019
§ No violations of human rights or discrimination
The number of unemployed young people will be greatly reduced.
5.2.1 Employee salary and
occurred in 2019
benefits
§ In 2019, the salary classification of all employees
Prohibit and eliminate the worst forms of child labor and eliminate oppressed 5.2.2 Employee rights
will be verified according to the salary classification
work by 2025
method
Protect the rights and interests of workers and promote the working
environment's safety, including migrant workers, especially women

Innovation and R&D.

Plan

§ Reduce electricity used
§ Promote swaste recycling
§bluesign certificate
§ Sustainability development

6

Kwong Lung’s
Overview

7

Shareholder's
General Meeting

1.1 Overview

Board of Directors

Kwong Lung Enterprise Co., Ltd. was founded in
1966. It has been the only down company listed on
Taipei Exchange since 1999. In addition, Kwong Lung
has factories in Kun-Shan City, Jiangsu Province,
Mainland China and Vietnam, specializing in down,
bedding, and apparel-related products and sports
functional jackets, to satisfy the global market demand
with "world quality, globally allocated." Kwong Lung has
one of the largest refined-down factories in the world.
The consolidated revenue for 2018 was NT$10,593,869
and the company currently has 6,107 employees
worldwide.

Company
Number of
employees
Capital
Establishment
date
Main products

Kwong Lung Enterprise Co., Ltd.
6107 (worldwide)

Audit Office

Public Relations
Office

CEO
CEO Office

CSR Office

Home Textile Business
Department

Apparel Business
Department

Down Materials
Business Department

Supporting

Mainland China

Taiwan

Taiwan

Finance Division

Vietnam

Mainland China

Mainland China

Information
Technolegy Division

Japan

Vietnam

Vietnam

Human Resources
Division

Japan

Japan

Central Procurement
Division

1.48 billion New Taiwan Dollars

Manufacturing
Technology Division

1966/2/17

Down
Bedding
Apparel

Remuneration
Committee

President

 Top 5% of the Corporate
Governance Review

Strategic Planning
Division

President

Zhan He-Bo
16F., No. 105, Sec. 2, Dunhua S. Rd.,
Headquarters
Da’an Dist., Taipei City 106, Taiwan
(R.O.C.)
Taiwan, Mainland China, Japan, Korea,
Operation areas
and Vietnam
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 Kwong Lung’s History

1966~1993

Factory expansion and growth
1966 Kwong Lung Enterprise Co., Ltd. was established
1980 Standardize the quality of fine wash down
1982 Zhong-Li manufacturer under construction
1984 Kwong Lung (Zhong-Li) was built and production began
1986 Automatic feather washing machine established to improve
quality and production capacity
1988 Kwong Lung (Vietnam) was established
1992 New CEO Mr. Zhan Zheng-Hua
1993 Kwong Lung (Kun-Shan) was established
1994~1999

Enterprise management
1994 Kwong Lung (Hong Kong) Enterprise Co., Ltd. was established.
1994 Kwong Lung Down Products (Su-Zhou) Co., Ltd. was
established in Kunshan, China
1996 The Ministry of Finance approved the official public offering
of the Company's shares.
1996 Expanded the Zhong-Li II manufacturer and introducing
Germany's latest automatic washing machine
1996 The Meko manufacturer was established in Can Tho, Vietnam
1997 Kwong Lung ranked 260th among the Top 1000 Companies
voted by CommonWealth Magazine
1999 The Philippine manufacturer was established
2000~2012

Moving towards international market & multi-development
2000 Kwong Lung renamed to Kwong Lung Enterprise Co., Ltd..
2000 Expanded production line in Vietnam

2003 Expanded production line in Kun-Shan
2004 Established apparel production line
2005 Established Kwong Lung (Japan)
2008 Increased investment in Vietnam
2009 Established the Down Materials R&D Department.
2011 Established Kwong Lung in Bo Hsing
2012 The 'Original Brand Bedding Department' was renamed to 'Home-Life
Sales Department'
2014~Current

Corporate Governance & Innovation
2014 Established Kwong Lung (Korea) branch office
Won the 'Potential Backbone Enterprise by the Ministry of Economic
Affairs" and "CommonWealth Enterprise Rookie Award'
2015 DOWNGOODS Co., Ltd. founded by Kwong Lung Japan Co., Ltd.
Received Grade A in the 12th Listed Company Information Disclosure
Evaluation. Kwong Lung ranked 327th among the Top 2000 Companies
by CommonWealth Magazine in 2015
Kwong Lung in Zhong-Li manufacturer obtained ISO 50001 system
certification. Meko II Plant under construction and increased clothing
production lines
Established the Ke-Li-Gou Co., Ltd
Established the BBL Premium Co., Ltd.
2016 Ranked in the top 20% of the 3rd TWSE Corporate Governance
Assessment
Establishment of Independent Directors
Received the honor of Accredited Healthy Workplace from the Taipei
City government
2017 Ranked in top 6-20% of the 4th TWSE Corporate Governance
Assessment
The Meko manufacturer obtained ISO 9001 quality management
system certification
Kwong Lung(Japan) established second manufacturers equipped with
down processing instruments
Established Kwong Lung(Europe) Poland Branch.
2018 Ranked in the top 20% of the 5th TWSE Corporate Governance
Assessment
Kwong Lung Group's R&D and Logistics Center officially opened
Preferred Stock A was issued for cash capital increase
Annual revenue exceeded NT$10 billion
2019 President Hebert Chan won the top 100 MVP managers.
Ranked in the top 5% of the TWSE Corporate Governance Assessment
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1.1.1 Development of Raw Materials Department

1.1.2 Development of the Home Textile Department

In recent years, the demand for outdoor and warming
functions of apparel increased in response to the extreme
weather and the market demand for warm clothing. The down
textile market has seen increased activity. According to
Transparency Market Research, the global down and feather
market projects a compound annual growth rate of about 7%
from 2018 to 2026. The output value would reach about US$8.2
billion in 2026, on expectations that consumers' strong demand
for down textiles would help the down industry growth.

Over the years, the textile industry had gradually separated
into three categories: home textiles, apparel textiles, and
industrial textiles. Home textiles mainly focus on consumer
necessities. The increase in consumer income and the demand for
high-quality goods has driven the growth of home textiles.

According to the International Trade Center (ITC), the global
down materials import value reached US$1.54 billion in 2018.
Vietnam, China, Japan, the United States, and Germany were the
top five importers of global down and feather, with a total import
value of US$1.051 billion, making up 68% of global down and
feather imports.

In the future, global climate change will become more
severe and increase the demand for woven fillers. Since down is
the main ingredient for apparel, bedding, and furniture products,
the price is strongly correlated with the overall demand for the
products. Kwong Lung’s down is lightweight and warm and it has
become a popular filler for high-priced bedding and clothing.

According to WTO, the global textile trade in 2017 was
US$315 billion, with an increase of 10.9% from 2016. China was
one of the world’s largest textile exporter, with an export value of
US$109.9 billion, accounting for 34.9% of the global textile trade.
Followed by the EU, India, United States, Turkey, South Korea, and
Taiwan, with an export value of US$9.2 billion. Taiwan has become
one of the crucial global suppliers for functional and eco-friendly
textile products.
The Home Textile Products Department will continue to
innovate with the concept of health and wellness. Kwong Lung's
strategies are to improve through technological innovation, smart
manufacturing, superior management, and industrial
competitiveness to mitigate various risks brought on by domestic
and foreign environmental uncertainty.

Looking ahead to the global economic situation in 2020, the
spread of the coronavirus epidemic around the world has led to
the stagnation of economic activity. The collapse of oil prices and
investment confidence increased the pressure of the economic
recession in various countries. The Institute of International
Finance (IIF) predicted that in 2020 the global economic growth
rate will be negative 1.5%, the first time we have seen negative
growth since 2009. In this situation, Kwong Lung plans to design
more new products to increase profitability.
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1.1.3 Development of Apparel Department
According to WTO, the global textile market reached
US$497 billion in 2017, an increase of 12.2% from 2016.
The world’s largest textile exporter was still China, with an
export amount of US$158.5 billion, accounting for 31.9%
of the global textile trade, and followed by EU, Bangladesh,
Vietnam, and India. Among the 10 ASEAN countries,
Vietnam, Indonesia, Cambodia, and Malaysia also ranked
in the top 15. Taiwan ranked 36th in the world.
In 2017, the top three markets for global apparel
products were the EU, United States, and Japan, with a
total import of US$317.5 billion, accounting for 73% of
global textile import trade. China (including Hong Kong)
imported US$19.7 billion, accounting for 4.5% of global
apparel import trade; Taiwan imported US$19 billion,
ranking 19th.

In response to the ever-changing sales market, Kwong
Lung designed functional and light-weight products for the
diversified needs of consumers. To improve sales
performance and increase turnover, Kwong Lung
implemented an inventory control program to purchase
materials in large amounts to lower the cost. In the current
textile industry, we have strong relationships with our
suppliers and customers; therefore, Kwong Lung could
strengthen factory management and upgrade the factory
to a specialized production factory. In the next three to five
years, Kwong Lung will reduce costs through automation
that can strengthen the efficiency of production and supply
capacity.

Kwong Lung differs from its peers in the textile industry in
that Kwong Lung spent a lot of effort on innovation and
integration of primary materials and fillers rather than just
trying to cut costs for more profit. Our differentiated products
helped to widen the gap with competitors with unique clothing
design and leading market trends.
Kwong Lung has always promoted green production.
Kwong Lung has been awardedthe Bluesign certification,
DOWNPASS certification and Responsible Down Standard.
Kwong Lung keeps track and document of every process of our
procurement, production, and sales. Kwong Lung has a very
transparent process for customers to review, that shows Kwong
Lung’s concern and protection of the welfare of waterfowl
animals and product traceability. Kwong Lung continues to
produce safe down with green and environmental spirit; Kwong
Lung's products are recognized and supported by leading
international customers.

11

1.2 Activity

1.2.1 Organization Participation

No.

Associations Participated

1

Taiwan Garment Industrial
Association

2

The Importers Exporters
Association of Taipei

3
4
5
6
7

International Down &
Feather Bureau
European Down & Feather
Association
Taiwan Feather
Exporters’Association
China Feather and Down
Industrial Association
Japan Down Products
Corporative Association

1.2.2 Awards in 2019

Project / Committee
Participated

Member

v

v

Area

Plant

Status

Vietnam

Meko Plant

Certified
Certified
Certified
Certified
Obtained for thefirst time
Obtained for thefirst time
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Obtained for thefirst time
Certified
Certified
Certified
Certified
Certified
Certified
Certified

v
v

v

v

v

v

v

v

v

Meko II Plant
Bo-Hsing Plant

Taiwan

TOPTEX
Zhong-Li Plant

v

Note: In 2019, membership dues were regularly paid for all
participated external organizations, without large
donations and sponsorships
Mainland Kun-Shan Plant
China

Validity period
of certificate
2016~2019
2021/2
2021/4
2022/10
2020/12
2016~2019
2018~2019
2016~2019
2016~2019
2016~2019
2017~2018
2021/2
2020/4
2022/3
2018~2021
2018~2021
2021/3
2018~2023
2020/12
2019/12
2017~2019
2019~2020
2018~2021
2018~2021
2018~2019

Certificate
ISO 9001
Responsible Down Standard
Oeko-Tex Certificate
Bluesign Certificate
Higg vFEM Certificate
ISO 9001
WRAP
OHSAS 18001
ISO 9001
ISO 14001
WRAP
Responsible Down Standard
Bluesign Certificate
Down Pass Certificate
ISO 14001
ISO 50001
Oeko-Tex Certificate
Qualified Green Building Label
IDFB QC Inspection Lab Certificate
EDFA QC Inspection Lab Certificate
Bluesign Certificate
Responsible Down Standard
ISO 9001
ISO 14001
Oeko-Tex Certificate
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1.2.3 Annual Research and Development Events
【New Products】
Functional down products-Thermobrid® lite Down (new
generation thermal storage down), antibacterial, and
deodorizing down.
Feather new product-feather keratin liquid has high
application value in chemical and biomedical materials.
Environmentally-friendly resin cotton series-made of recycled
chemical fiber.
【New Technologies】
Development of down verification technology-glue down
detection-spectral analysis method
Development of new production technology for ready-made
garments:

Seamless elastic band method: can be used on the waist.
Unique collar construction method: Development of a new
collar with knitting and plain weave.
Newly developed wool elastic strips: used in the windshield of
jackets and pants
Advanced seamless down sealing method: to replace
traditional stitching
Superior anti-slip waterproof shoe cover: ergonomic, s
traightforward to fix and put on and take off
【Materials Development】
Waterproof zipper: increase the value of the products
Triangle fork zipper design: down jacket with adjustable cuffs

1.3 CSR Management
1.3.1 Connect with stakeholders
In addition to interacting with our customers and suppliers
on a daily basis, Kwong Lung also has an external feedback
mailbox kl.888@klf-group.com on the website as a
communication channel between stakeholders and the
company. We believe that ideas and feedback from our
customers is essential for sustainable development.
Kwong Lung has a dedicated staff to respond to any
feedback we receive in our mailboxes or through other
communication channels.
1.3.2 Investigation and Response of Concerned Issues

 Stakeholder Identification
Based on Kwong Lung's operations, we classified
stakeholders into eight main categories: employees, customers,
suppliers, shareholders/investors, communities/nongovernmental/non-profit organizations, government agencies,
media, and research institutions. In addition to the feedback
channel, Kwong Lung also provided surveys to stakeholders.
Kwong Lung implemented four-step solutions for all feedback
cases: investigating, prioritizing, confirming, and reviewing.
Based on GRI Standards, Kwong Lung classified our feedback
into 33 specific topics and issues related to the development of
the company's strategies. Kwong Lung always keeps open
communication with our stakeholders encouraging all kinds of
honest feedback in order to provide efficient solutions for our
stakeholders.
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Stakeholders

Analysis Process
Discussion with the stakeholders is the cornerstone of the
company's sustainable development. Kwong Lung set our
operating policies under short-, medium-, and long-term
strategic goals.

Feedback Channels
Stakeholder

Complaint mailbox (irregularly)
Employee monthly assembly (monthly)
Kwong Lung Quarterly (quarterly)

Process technology
Product quality and reliability
Customer service
Product delivery and production capacity
Green product

Audit (irregularly)
Supplier Seminar (irregularly)
Customer satisfaction survey (irregularly)

Supply chain management
Environmental, safety and health
management
Compliance with laws and regulations

Complaint mailbox (irregularly)
Quarterly (quarterly)

Industrial competitive advantage
Future growth potential
Continuous improvement in profitability

External communication mailbox (irregularly)
Spokesperson (irregularly)
Shareholders’ General Meeting (annually)
Institutional Investor Conference (irregularly)

Community/
nongovernment/
non-profit
organization

Volunteer service
Industry-academia cooperation

External communication mailbox (irregularly)
Participate in environmental
protection(irregularly)
Internship program (irregularly)

Government
agencies

Market Observation Post System

External communication mailbox (irregularly)
Official document (irregularly)

Social responsibility and operational
performance

Press release(irregularly)

Green product development

Industry-government-academia meeting
(irregularly)
External communication mailbox (irregularly)

Clients

Suppliers

Current performance for
next year audit reference

SUSTAINABILITY

STEP4
AuditCOMPLETENESS

ANALYSIS

SUSTAINABILITY

Shareholders/
Investors
STEP2
PRIORITIZE
 Impact assessment
 Survey

SUSTAINABILITY
STEP3
CONFIRM

Assess the
boundaries and
impact of major
topics

Communication Channel

Compliance with laws and regulations
Labor-management relations
Salary and benefits
Occupational safety and health

Employees

STEP1
FILTER LIST
 According to GRI G4
considerations
 Stakeholders' concerns
 Company strategy
development

Topic

Media
Research
Institute
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Data Analysis
In 2019, Kwong Lung collected 154 online questionnaires with a response rate of 35.8%. In the survey, most of the questions related to
economic, social, and environmental issues. After investigating, we identified the top 20 material issues for Kwong Lung: "Operational Status,"
"Corporate management," "Regulations," "Sustainable Development," "Water Resources Management," "Energy Management," "Wastewater
emission policy," "Risk Management," " Code of Conduct," "Labor-Management Relations," "Greenhouse Gas Reduction," "Environmental Policy,"
"Safety and Health," "Employee Training," "Social Welfare," "Recruitment and Talent Retention," "Salary and Rewards" "Welfare," "Hazardous
Substance Management," "Stakeholder Communication," "Supply Chain Management."

Identify the Problems
After identifying the top
20 material issues that could
profoundly impact our business,
Kwong Lung organized to
address these issues and seek
solutions where possible.

Kwong Lung’s Response
Kwong Lung believes that
these 20 topics are significant,
which include sustainable
issues that concern our
stakeholders, as well as
potential risks to the business.
Therefore, Kwong Lung
established management
policies for these specific topics
and regularly evaluates the
effectiveness of the
management policy to achieve
improvement.
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Operating Policies

TOPICS

POLICIES
Code of Corporate Social
Responsibility

Risk Management

code of conduct

Maintain the rights and
interests of the
shareholders, investors, and
other stakeholders

Continue to participate in corporate
governance related evaluations to
strengthen the corporate governance
system

Formulate corporate governance structure
and implementation rules in accordance
with relevant laws and regulations to
ensure the stable development of the
company's operations

2.2

Code of Corporate Social
Responsibility

Implement regulations and
avoid violations of the law

Continue to promote legal compliance Follow local regulations and regularly
and the concept of the rule of law
perform checks to meet the requirements
of the latest regulations

2.2

Code of Corporate Social
Responsibility

Integrity management
creates a sustainable
business environment

Continue to build a good business
Follow the corporate governance
physique and take sustainable
standards, risk management, and control
management as the development goal mechanisms to develop Kwong Lung with a
reliable business strategy

1.3

Establish a comprehensive
risk management and
prevention policy to reduce
risks to a controllable range
Prevent conflicts of interest
and follow the guidelines in
compliance with ethical
standards
The feedback of
stakeholders as the
reference for sustainable
development

Continue to regularly review relevant
risk factors and strategies

Code of Corporate Social
Responsibility

§Code of Corporate Social
Responsibility
§Code of Dishonest
Conduct
Code of Corporate Social
Responsibility

Qualified Supplier
Management System
Supply Chain
Management

Energy Resources
Management

§Code of Corporate Social
Responsibility
§Environmental and Safety
Policy
§Code of Corporate Social
Responsibility
§Environmental and Safety
Policy

§Code of Corporate Social
Responsibility
Emissions Management §Environmental and Safety
Policy

Greenhouse Gases
Reduction

§Code of Corporate Social
Responsibility
§Environmental and Safety
Policy

§Code of Corporate Social
Responsibility
§Environmental and Safety
Environmental Policies Policy

Hazardous Substance
Management

Labor Relations

Occupational Safety
and Health

Staff Development Plan

PERFORMANCE (CHAPTERS)
2.1

Stakeholders Related

Water Resources
Management

KWONG LONG'S APPROACH
Establish a perfect corporate governance
structure, and set up a board of directors, a
remuneration committee and an audit
office to control the overall operation of
the company

§Code of Corporate Social
Responsibility
§Code of Ethics
Corporate Governance
§Code of Integrity
Management

Sustainable
Development
Strategies

LONG-TERM GOALS
§Pursue steady development and
profit
§Continue to improve corporate
governance and maintain good
interaction with investors

Operating Conditions

Regulations

COMMITMENTS
Steady operating
performance and clear
operating strategies to
create efficient value for
shareholders, investors and
stakeholders

Kwong Lung actively strengthens its
employees' ability to respond to risks
through education and training

Continue to use appropriate control
mechanisms to prevent conflicts of
interest and unethical situations

To prevent conflicts of interest, Kwong
Lung has appropriate control mechanisms
within it, and all actions must comply with
ethical standards
Continue to communicate with
Stakeholders' ideas are Kwong Lung's
stakeholders
communication channels. Through the
opinions of stakeholders, communication
is used as an essential reference for
sustainable development
Maintain good relationships §Periodically evaluate suppliers to
Regularly evaluate and audit raw material
with suppliers to achieve a
improve the quality of the supply chain suppliers to ensure quality and sustainable
win-win situation
§Regular QBR review to control
management requirements
suppliers with problems

Promote efficient water reuseContinue to improve the efficiency of recycled
Build recycling
water
water system equipment,
adjust production equipment and improve
recycling of process wastewater in the
factory
Optimize the process to
Continue to pass ISO 50001
Continuously optimize the process,
improve the efficiency of
management system verification
increase the efficiency of production
production equipment and
equipment, invest in an automated mode,
implement the goal of
reduce production standby time, and
reducing energy
reduce energy consumption
consumption
Reduce freshwater usage
Continue to improve the water
Build recycling water system equipment,
and wastewater discharge
washing process to reduce the use of
adjust production equipment, improve the
to achieve high-efficiency
fresh water and waste water discharge, washing process, significantly reduce
water reuse
in order to achieve reuse of water
wastewater discharge, and regularly review
water management's effectiveness
Control carbon emissions to §Continue to strengthen production
Through the improvement of production
achieve environmental
processes and equipment
processes and equipment, carbon
friendliness
improvements to control carbon
emissions are controlled from the
emissions
collection of raw materials to the
§By improving production processes
production of products
and equipment, Kwong Lung controls
carbon emissions from raw
Improve environmental
Through the evaluation of the
Continuously improve environmental
performance through
management system, Kwong Lung
performance by obtaining the verification
indicators
improves the environmental
of the management system
performance of the factory

GRI 201: ECONOMIC
PERFORMANCE

2.1.2
CUSTOMIZE TOPIC
2.2
CUSTOMIZE TOPIC
1.3.1

2.5
GRI 308: SUPPLIER
ENVIRONMENTAL ASSESSMENT
GRI 414: SUPPLIER SOCIAL
ASSESSMENT
3.2.1
GRI 303: WATER AND EFFLUENTS
3.2.2

3.2.1

3.3.2

3.2.4
GRI 305: EMISSIONS
GRI 306: EFFLUENTS AND WASTE

Protect the rights of
employees

5.5

Code of Corporate Social
Responsibility

Caring for disadvantaged
families and promoting
sustainable and harmonious
development

Protect the rights of
employees

Cointune encourage talents to stay
and rewards employees with bonuses

Corporate Social
Internal Audit
Responsibility Office
Strategic Planning
Division
Financial Department
Corporate Social
Internal Audit
Responsibility Office
Audit Office
Corporate Social
Responsibility Office
Audit Office

Internal Audit

Corporate Social
Responsibility Office

Internal Audit

Strategic
§Responsible Down Standard
Procurement Division (RDS)
Procurement Division §DOWNPASS
§JBA Traceability Audit Standard
(J-TAS)
§Supplier Audit
Factory Affairs
§Bluesign
Division
§ISO 14001

Factory Affairs
Division

ISO 50001

Factory Affairs
Division

§Bluesign
§ISO 14001

R & D Divsion
Factory Affairs
Division

ISO 14001

R & D Divsion
Factory Affairs
Division

§Sustainable Apparel Coalition
(SAC)
§Global Recycle Standard (GRS)
§OEKO-TEX® Standard 100
§Bluesign
§ISO 14001

GRI 305: EMISSIONS

§Code of Corporate Social
Responsibility
§Labor Policy

Protect the rights of
employees

Corporate Social
§Internal Audit
Responsibility Office §Regulation Audit
Financial Department

GRI 306: EFFLUENTS AND WASTE

5.2

§Code of Corporate Social
Employee Recruitment
Responsibility
and Retention
§Labor Policy
§Code of Corporate Social
Salaries and Benefits Responsibility
§Labor Policy

Internal Audit

GRI 302: ENERGY

Kwong Lung opens a platform for
communication to ensure the healthy
relationship between labor and
management
Ensure the health and safety Continue to provide a healthy and safe Set up "Environmental Health and Safety
of employees
working environment
Committee"

Kwong Lung adheres to the concept of
payback to society and cares about
social disadvantages. Kwong Lung is
promoting social welfare affairs and
harmonious development
Kwong Lung provides a variety of
talent retention programs

Strategic Planning
Division
Human Resources
Department

CUSTOMIZE TOPIC

§Code of Corporate Social
Responsibility
§Labor Policy

Social Welfare

GRI 307: ENVIRONMENTAL
COMPLIANCE
GRI 419: SOCIOECONOMIC
COMPLIANCE

CUSTOMIZE TOPIC

Focus on non-toxic
production and zero
emission of harmful
substances

Kwong Lung pursues the goal of producing 3.2.3
R & D Divsion
green products, and actively participates in
Factory Affairs
many textile environmental certifications
Division
GRI 306: EFFLUENTS AND WASTE
to enforce non-toxic production and zero
hazardous substance emissions

§Continue to build talent learning and Kwong Lung issues a perfect training
development policy
system to assist employees enhance their
§Assist employees in self-development professional skills and knowledge
and enhance their professional skills
and knowledge

EVALUATION MECHANISM
Internal Audit

GRI 201: ECONOMIC
PERFORMANCE

§Code of Corporate Social
Responsibility
§Environmental and Safety
Policy

Code of Corporate Social
Responsibility

Kwong Lung pursues the goal of
producing green products, and actively
participates in many textile
environmental certifications to enforce
non-toxic production and zero
hazardous substance emissions
Avoid losses caused by labor Maintain diverse communication
disputes
channels to build a friendly and safe
working environment

AUTHORITY UNIT
Accounting Division
Audit Office

GRI 402: LABOR/MANAGEMENT
RELATIONS
5.7

GRI 403: OCCUPATIONAL
HEALTH
AND SAFETY

§OEKO-TEX® Standard 100
§ISO 14001

Human Resources
Department

§Labor Conference
§WRAP

Operations Center
Factory Affairs
Division
Human Resources
Department

§Bluesign
§WRAP

Corporate Social
Responsibility Office

Internal Audit

Human Resources
Department

Internal Audit

Human Resources
Department

Internal Audit

Internal Audit

GRI 404: TRAINING AND
EDUCATION

Regularly visit disadvantaged families, and
provide the actual needs such as clothing,
school supplies, foods, and house
renovations

4.14.2

Recruit employees under the law, provide a
variety of retention programs and reward
employees through bonuses
Provide better salaries than other
companies in the industry and regularly
welfare system

5.5

GRI 203: INDIRECT ECONOMIC
IMPACTS

GRI 401: EMPLOYMENT
5.2.1

GRI 401: EMPLOYMENT
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 Identify the Problems

▓Direct

●Indirect

★ Business

IMPACT
TOPICS

IMPORTANCE TO OPERATIONS

SDG

CHAPTERS

CORRESPONDING TO GRI SPECIFIC
TOPICS

UPSTREAM
SUPPLIER

Operating
Conditions

Corporate
Governance

Regulations

E
C
O
N
O
M
I
C
S

Sustainable
Development
Strategies

Risk Management

code of conduct

Stakeholders
Related

Supply Chain
Management

Water Resources
Management

Energy Resources
Management

環
境
面
Ｅ

Emissions
Management

Greenhouse Gases
Reduction

Environmental
Policies

S
O
C
I
E
T
Y

Steady operating performance and
clear operating strategies to create
efficient value for shareholders,
investors and stakeholders
Strengthen the blueprint of
corporate governance and develop
business strategies to protect the
rights and interests of shareholders,
investors and stakeholders
Implement policies to comply with
laws and regulations to reduce
direct or indirect risks that may
arise from operations
Kwong Lung takes integrity as its
business foundation, builds good
corporate governance, risk
management, control mechanism,
and creates a sustainable
development business environment
Maintain the continuity of
operations and establish
comprehensive risk management,
and prevention policy to reduce
risks to a manageable level
To prevent conflicts of interest,
Kwong Lung has appropriate
control mechanisms within it, and
all actions must comply with ethical
standards
Stakeholders' ideas are Kwong
Lung's communication channels.
Through the opinions of
stakeholders, communication is
used as an essential reference for
sustainable development
Suppliers are essential partners in
Kwong Lung's operating system.
Through close cooperation, Kwong
Lung can ensure the source's
legitimacy and quality of raw
materials
Kwong Lung actively adjusts
production equipment to improve
wastewater treatment efficiency
and improves water washing
processes to achieve high-efficiency
water reuse
Guanglong continuously optimizes
the process and improves the
efficiency of production equipment.
Kwong Lung invests in automation
to reduce production time and
implements the goal of reducing
energy consumption
Kwong Lung aims to improve the
efficiency of wastewater treatment
and the washing process. Kwong
Lung significantly reduces the use
of freshwater and the amount of
wastewater discharge and achieves
high-efficiency reuse of water
resources
By improving production processes
and equipment, Kwong Lung
controls carbon emissions from raw
material collection to production of
products
Through the evaluation of the
management system, Kwong Lung
improves the environmental
performance of the factory

KWONG LUNG
KWONG LUNG SUBSIDIARIES

2.1

▇

▇

★

2.2

GRI 201: ECONOMIC
PERFORMANCE

▇

▇

★

2.2

GRI 307: ENVIRONMENTAL
COMPLIANCE
GRI 419: SOCIOECONOMIC
COMPLIANCE

●

▇

▇

▇

1.3

CUSTOMIZE TOPIC

●

▇

▇

●

2.1.2

CUSTOMIZE TOPIC

▇

▇

★

2.2

CUSTOMIZE TOPIC

▇

▇

★

1.3.1

CUSTOMIZE TOPIC

▇

▇

●

GRI 308: SUPPLIER
ENVIRONMENTAL
ASSESSMENT
GRI 414: SUPPLIER SOCIAL
ASSESSMENT

▇

▇

▇

★

3.2.1

GRI 303: WATER AND EFFLUENTS

●

▇

▇

★

3.2.2

GRI 302: ENERGY

●

▇

▇

★

3.2.1

GRI 306: EFFLUENTS AND WASTE

●

▇

▇

★

3.3.2

GRI 305: EMISSIONS

●

▇

▇

★

3.2.4

GRI 305: EMISSIONS
GRI 306: EFFLUENTS AND WASTE

●

▇

▇

★

●

▇

▇

★

▇

▇

▇

▇

2.5

Kwong Lung pursues the goal of
producing green products, and
actively participates in many textile
environmental certifications to
enforce non-toxic production and
zero hazardous substance
emissions

3.2.3

GRI 306: EFFLUENTS AND WASTE

Labor Relations

Kwong Lung opens a platform for
communication to ensure the
healthy relationship between labor
and management

5.2

GRI 402: LABOR/MANAGEMENT
RELATIONS

To maintain the safety workplace,
Kwong Lung regularly executes
Occupational Safety drills and constructs a working
and Health
environment that complies with
regulations, so that employees can
work without worries

5.7

GRI 403: OCCUPATIONAL HEALTH
AND SAFETY

Kwong Lung issues a perfect
training system to assist employees
enhance their professional skills
and knowledge

5.5

GRI 404: TRAINING AND
EDUCATION

▇

▇

Kwong Lung adheres to the
concept of payback to society and
cares about social disadvantages.
Kwong Lung is promoting social
welfare affairs and harmonious
development

4.1
4.2

GRI 203: INDIRECT ECONOMIC
IMPACTS

▇

▇

Kwong Lung provides a variety of
talent retention programs that
encourage talents to stay and
rewards employees with bonuses

5.5

GRI 401: EMPLOYMENT

▇

▇

▇

▇

Social Welfare

Employee
Recruitment and
Retention

Kwong Lung provides high salaries
and benefits to attract outstanding
talents to join. With exceptional
Salaries and Benefits
employees, Kwong Lung forms an
operation team that creates high
performance for shareholders

CUSTOMERS

GRI 201: ECONOMIC
PERFORMANCE

Hazardous
Substance
Management

Staff Development
Plan

DOWNSTREAM

5.2.1

GRI 401: EMPLOYMENT

★

★
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Operating Status
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2.1 Operating Status
With the impact of global climate change, the demand for functional apparel markets has become very volatile, the profit conditions for the textile and
apparel industry is challenging. Kwong Lung considered this challenge an opportunity for innovation.
Kwong Lung cooperated with various departments and R&D teams to design diversified and highly functional products. In addition to satisfying market
demand, Kwong Lung remained vigilant of the importance of green products, and comprehensively enhanced green supply chain capabilities.
Kwong Lung follows the internal 'Corporate management Standards,' 'Ethical Conduct Standards,' and 'Internal Information Processing Procedures,' and other
specifications to manage our company. In 2019, Kwong Lung added the 'Measures of Illegal and Unethical Standards' through the audit team's internal control
system. We continue to implement and refine the operation of corporate management, risk control, and set annual operating goals. In 2019, Kwong Lung was
ranked in the top 5% in the Taiwan Stock Exchange’s Corporate Governance evaluation.
In 2019, Kwong Lung's policy focused on the apparel business, and we expect that the profit growth rate in 2020 will be better than the growth rate of
revenue.
2.1.1 Investor Relations & Financial Performance
In Thousands

Investor Relations

Item
Year

In addition to the monthly revenue report,
Kwong Lung also holds an annual general
meeting of shareholders. Kwong Lung has an
established spokesperson and stock affairs team
to respond to public information. There is an
investor relations section on our website, which
is regularly updated with our financial information
and corporate briefings for investors' reference.
In 2019, Kwong Lung's consolidated revenue
was NT$10.593 billion, and net profit after tax
was NT$490 million. In addition to optimizing
the core business structure and improving
financial health, Kwong Lung integrated group
resources to maximize operating efficiency and
strives for stable and sustainable profit and growth.

Revenue
Operating Costs
Net Income before Tax
Net Income after Tax
Current Net Income Attributed
to the Parent Company
Earnings Per Share (EPS)
Asset
Liability
Cash dividends (New Taiwan
Dollars)
Cash dividends (New Taiwan
Dollars)- Special Shares
Income Tax
Total Cash Dividends Distributed
Total Cash Dividends Distributed- Special
Shares

2015
8,920,491
7,516,148
510,454
430,017

inancial performance in the past five years
2016
2017
2018
8,598,697
8,512,927
10,154,312
7,213,680
7,276,251
8,802,102
511,897
-50,771
727,940
445,845
-109,863
631,632

2019
10,593,869
9,155,452
610,602
498,477

431,341

447,375

-118,339

618,337

487,589

4.09
6,049,953
2,747,825

4.19
6,212,079
2,705,409

-1.09
6,615,268
3,758,232

5.74
7,031,325
2,931,369

4
7,571,078
2,478,710

3.0

3.6

3.0

3.5

3.0
2.5

80,437

66,052

59,092

96,308

112,125

319,407

389,970

327,616

386,957

392,017
45,500

As of 2019, the revenue for our down business accounted for 30.48% of total revenue, the apparel segment was approximately 43.69%, home textiles were
about 15.99%, and 9.84% for others. The majority of our down business customers were from Japan and South Korea, followed by Europe. Home textile revenue
was primarily focused on the Japanese market while the apparel segment's customers are mainly from the US market.
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2.1.2 Risk Management
In response to changes in the external global environment and
market demand, Kwong Lung implemented lean production and
improved production efficiency. Kwong Lung has also emphasized
the vertical integration of upstream and downstream supply chains
to streamline operations, and reduce unnecessary costs. In the case
of increasing production costs, Kwong Lung actively developed new
products, new markets, and new customers to add value and
enhance customer service.

Kwong Lung held regular meetings on risk
management, and each business department regularly
proposed improvement plans for areas of concern. The
operational objectives that affect Kwong Lung were
classified into strategic risks, operational risks, financial
risks, and disaster risks. Under the group's policies, a
preventive mechanism was established to prevent
potential risks and reduce risk impact.

• Taxes
• economic recovery in
Europe
• Economic recovery in
Mainland China
• trade wars
Finance
• interest rate
Financial
& exchange
structure
rate
Cash flow
Tax risk

• increase in demand for
functional apparels
• environmental friendly
products
• political conflict
• patent
Strategy
infringement
Increase external
value
Resource allocation

Operation
BU operation
Lack of work
Strike
Information
leakage

Hazard
Work injury
Fire
• avian
Natural disaster
influenza
Theft
• Climate change
• environmental regulations
• industry safety

• laws
• lack of labour
supply
• increase in wages
• strikes
• lack of raw materials
supply

• natural disaster

Kwong Lung has built a management platform of global
suppliers to control operational risk; Kwong Lung strictly manages
the supply of goods to reduce procurement and production costs.
Kwong Lung also continuously updates production equipment to
increase production capacity. Kwong Lung actively invests in the
development of down material that supports a healthier life
styleconcept and is committed to improving our competitiveness.

財務風險

Kwong Lung established Vietnam production base as a center,
and chose to develop new raw material supply sources in nearby
countries. Kwong Lung actively reduced unnecessary costs and
strengthened internal control in reducing management expenses to
improve overall efficiency as well as implementing an electronic
information management system to improve information accuracy.
We have cultivated strategic partners in cost, quality and technology
to grow together with Kwong Lung.
Kwong Lung also improved the production process to reduce
the cost of materials for our customers. Ensuring that quality is not
compromised, we offer our customers the option of more flexibility
and choice with standard materials when appropriate. Kwong Lung
offers a wide variety of product options for our customers, which
not only expands the production line also reduces inventory
concerns.
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Climate Change Policies
The growth of down materials and outdoor functional
apparel are significantly affected by climate change. Given the
relevance of climate change to our industry and products, Kwong
Lung is attentive to climate change in Taiwan and overseas, and
we continue to pay attention to international environmental
topics. Our awareness and research is not only aimed at Kwong
Lung's factory, but also to study the possible outage risks, and
formulate contingency measures and processes. Kwong Lung also
incorporates climate change risks as a reference for future
strategic planning and direction.
In the case of global warming and climate change caused by
greenhouse gases, energy-saving has become one of Taiwan's
essential policy strategies. Kwong Lung has implemented a
"green supply chain" by reducing energy use and carbon dioxide
emissions. To effectively manage energy use and improved
energy efficiency, Kwong Lung established an energy
management system: energy baseline, performance indicators,
and continuous improvement through PDCA to achieve the goal
of systematic energy management.

Improvement of Adaptability
In recent years, due to long-term factors (decreased farming
volume) and short-term factors (avian influenza), down prices
fluctuated significantly. To avoid excessive concentration of raw
material supply sources and diversify risks, Kwong Lung is sensitive to
the latest market conditions in order to quickly respond to changes in
the down market. Kwong Lung also stringently examines the supplier's
quality management and guides suppliers to improve production.
In 2017, Kwong Lung established the second down processing
factory in Japan to serve Japanese customers with faster delivery.
Kwong Lung also founded a European branch office in Warsaw, Poland,
to strengthen raw material management. At the same time, Kwong
Lung adopted quality testing to ensure the quality of the products.
In the production and marketing system, we have established a
variety of small-batch orders to ensure sales stability. All of our
factories provided real-time and accurate feedback of information
through a comprehensive electronic information management system.
This allows our management to make more informed and timely
decisions to minimize the damage caused by accidents.
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Operation Continuity Plan
In 2020, Covid-19 has spread throughout the world and
caused much uncertainty in business operations. Consequently,
Kwong Lung implemented ongoing management of enterprise
operations and formulated a constant operation plan to face
various environmental impacts.

Operation Impact Analysis
￭ Short-term：maintain the minimum number of operable
labor forces, increase shift to maintain the
minimum capacity
￭ Mid-term： cooperate with policy to achieve a standard
production capacity
￭ Long-term： labor forces utilization according to the orders
Goals for business processes
￭ Restrictions
￭ Halting production
￭ Conditional recovery plan
￭ Production data backup
￭ Production recovery
Supporting plan for sustainable operation goals
￭ Evaluation of orders
￭ Information backup system
￭ Cooperate with large transporting companies
Operation goals, law and contract requirements
￭ Short-term lease：
￭ Reduce transporting cost
￭ Limited personnel movement
￭ Extended delivery date
￭ Short-term contracts maintain the same quality of goods,
consider a reasonable extension of delivery time, and
afford the additional costs

Consideration of the needs and support
￭ Approved suppliers
￭ Seek for temporary suppliers who can provide goods
during the epidemic
￭ Daily feedback
Emergency response process
￭ Backup agents for every employee
￭ Direct personnel multi-functional training program
￭ Emergency response team
￭ Emergency management
-Emergency announcement
-Emergency response plan
-Emergency tracking
-Situations reporting
-Production capacity
-Raw material inventory status
-Safety investigation
-Client satisfaction
-Purchasing & tracking of raw materials
Operational risk program
￭ Fire drill practice
￭ Terrorist attack and rescue plan
￭ Strike emergency program
￭ Information system recovery plan
￭ Self-isolation plan and work at home
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Epidemic Prevention

Epidemic Proof Board

Factory Sterilizing

Employee Temperature
Measuring

Daily Body Temperature Check

Epidemic Prevention
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Department

2.2 Organization Chart
Audit Office

 Businesses of Departments
CEO office

Businesses

Assist the board of directors and managers to check whether the internal control system is operating effectively,
provide suggestions for improvement to ensure the efficiency of operations, the reliability of financial reporting, and
the achievement of the three goals of compliance with relevant laws and regulations.

Corporate image management
Press conference
Public relations
Response to relevant government units
office
Investor relations
Information release and crisis management
Promote social responsibility policy
Corporate social
Establish social responsibility concept and training
responsibility office
Fulfil government's policy requirements
Construction quality assurance and management system, corresponding customer quality assurance and inspection
requirements
New material development, construction of overseas raw material supply chain, search of trending information

Apparel business department

Manufacturing, production capacity allocation, and flexible capacity planning and deployment
Technology development, product design, technical team production and on-job training

Down material business
department

Materials procurement, production, shipment management
Sales, customers development, product planning
Customers, factories and supplier quality assurance
Production & manufacturing technology
Product development and marketing
Procurement of down and feather raw material
Sale of down and feather raw materials
Plan, processes, perform operations, shipment management, and quality inspection
Production

Home textile business
department

Financial
division

Financial
department

Procurement of primary and secondary materials, equipment and materials related to production
Development of materials and products
Business development and achieve sales goals
Implement products portfolio
Financial planning, fund management, and risk management
Operations of Board of Directors, share affairs and shareholders’ meeting

Maintenance of investor relations
Budget control, accounting, and cost analysis
Accounting
Tax risk planning
department
Provide business analysis reports
Plan for information strategy and blueprint, and construct information systems
Information technology department Optimize and improve information system
Maintain information security
Plan organization structure and allocation
Formulate the Company’s relevant management system and regulations
Implement management policies
Promote performance management, human resource development, education and training, talent recruitment,
Human resources department
compensation system, and employee relations
General affairs management
Execute requiring, purchasing, checking processes and fixed asset management
Central purchasing department

Manufacturing Technology
Department

Strategic Planning Department

Establish supplier evaluation system
Audits and risks control
Management of global import and export transportation
Production equipment improvement
Promote intelligent manufacturing center
Establish a global combat center, real-time production status
Collect market trends
Strategic Planning
Carry out internal and external communication, implementation, and review the results
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2.2.1 Board of Directors

2.2.2 Board of Directors members
Position

Kwong Lung was established in accordance with the
company law of the Republic of China, and strictly follows the
securities trading law and regulations of the competent
authority to formulate the corporate governance structure. The
general meeting of shareholders is the highest authority. Kwong
Lung convened a regular meeting of shareholders before the
end of June and holds an extraordinary meeting of shareholders
when necessary. All shareholders elected directors and
supervisors under the "Director and Supervisor Election
Measures." At present, the board of directors has seven
directors, two of whom are independent directors and two
supervisors. The average age is 54, and 5 directors are under 50
years old. The average attendance rate for 2019 was 98%. The
members of the board of directors are all professionals with
relevant expertise and academic experience. Both supervisors
executed their examination under the "Supervisor's Terms of
Reference," and adequately supervised the management,
decision-making, financial business status, internal control and
audit system operation. Kwong Lung accomplished the top 5%
of the 6th Corporate Governance Evaluation.
In 2019, the Kwong Lung's board of directors held a total of
8 meetings. The board of directors' attendance has been
disclosed in the 2019 annual report, which can be found on
public information observatory website
(https://mops.twse.com.tw/) or Kwong Lung's website
(http://www.klf-group.com).

Name

President

Zhan He-Bo

Director

Li Yong-Qian

Education and Work Experience
Graduate Institute of Business Administration, Cultural
University
Assistant manager, Lite-On IT Corporation
Procurement Manager, Kwong Lung
Vice President of Down Materials Business Department,
Kwong
Lung
Hsing Wu College
Chairman, Shudong Enterprise Co., Ltd.

Main concurrent positions in the Company and other companies
CEO, Kwong Lung
President of Ready-to-Wear Garment Business Department, Kwong Lung
Chairman, Ouli Investment Co., Ltd., Boshi International Limited, Bo
Hsing Enterprise Co., Ltd., and Kwong Lung Feather (B.V.I.) Ltd.
Director, Kwong Lung Meko Co.,Ltd., Kwong Lung Japan Co.,Ltd.,
Kaisheng Investment Co., Ltd., and Xinkaifu
Co., Ltd.
Chairman, Zhonglu Investment Co., Ltd.
Director, Yuxin Investment Co., Ltd.

Department of Japanese Language and Culture, Fu Jen
Catholic
University
President of Home Textile Business Department, Kwong Lung
Chairman representative, Lite On Semiconductors Philippines Corp.
Department of Mechanical Engineering, National Taiwan
Vice Chairman：Diodes Incorporated and Lite-On Semiconductor Corp.
University
Director, Shanghai Xufu Electronics Co., Ltd., DYNA International Holding
Vice President, Texas Instruments (Taiwan)
Director
Chen Zhong-Xiong
Co., Ltd., DYNA International Co., Ltd., Lite-On Semiconductor (HK) Ltd.,
Chairman, Co-tech Development Corporation
Smart Power Holding Group Co., Ltd., Lite-On Semiconductor Wuxi Co
Chairman, On-Bright Electronics Incorporated
Ltd., Lite On Microelectronics (Wuxi) Co., Ltd., Actron Technology Corp.
Director representative, Lite-On Technology Corp.
Graduate Institute of Business Administration, Shih Chien
University
Chairman, BBL Premium Co., Ltd.
Research Institute of Industrial Management, Kyoto Sangyo
Chairman, Yuesheng Investment Co., Ltd.
University
Supervisor, Ouli Investment Co., Ltd.
Director
Zhan Fu-Ru
(majoring in marketing)
Director, Kaisheng Investment Co., Ltd.
Business Specialist, U-Shin Ltd.
Director, Kwong Lung Japan Co., Ltd.
Accounting specialist, Kwong Lung’s Japanese Branch
Director representative, Wan Yu Co., Ltd.
Import and Export specialist, Mother Bird
Chairman, Yuesheng Investment Co., Ltd.
Ph.D. in Urban Planning, School of Architecture and Planning,
Princeton University, USA
Independent
Independent Director, On-Bright Electronics Incorporated
Cai Xun-Xiong Chairman, Sinotech Engineering Consultants, Inc. Minister,
Director
Director, Co-tech Development Corporation
Environmental Protection Administration
Director

Independent
Director

Supervisor

Zhang Zhen-Yun

Chen Xian-Ye

Zhan Qi-Zhe

Ph.D. in Chemical Engineering, University of Michigan, USA
Associate Professor, Department of Chemical Engineering,
National
Taiwan University

Professor, Department of Chemical Engineering, National Taiwan
University

Master of Finance, University of San Francisco, USA
Chairman, Kaisheng Investment Co., Ltd.
Chairman, Huanglu Investment Co., Ltd.
Director, Co-tech Development Corporation

Chairman, Kaisheng Investment Co., Ltd.
Chairman, Huanglu Investment Co., Ltd.
Chairman, Fortune Phoenix Insurance Brokerage Service Co.
Director representative, Co-tech Development Corporation
Director representative, Shudong Enterprise Co., Ltd.
Director representative, Gongtong Construction Co., Ltd.
Director, Tiantang Niao Gourmet Co., Ltd.
Director, Miramar Linkou Development Co., Ltd.
Director representative, Miramar City Development Co., Ltd

Master of Accounting, National Chengchi University
CFO, Lite On Microelectronics Co., Ltd.

President, Lite On Microelectronics Co., Ltd.
Director representative,On-Bright Electronics Incorporated、SyncMOS
Technologies Internatioal、Lyra Semiconductor Co., Let.
President, On-Bright (Shanghai) Electronics Incorporated、On-Bright
(Guangzhou) Electronics Incorporated
Director representative, Actron Technology Corp.
Director, Lite On Microelectronics Co., Ltd.、Lite On(Philippines)
Microelectronics Co., Ltd.、DYNA International Holding Co.,Ltd.、 DYNA
International Co.,Ltd.、Lite-On semiconductor (HK) Ltd.、 Lite-On
Semiconductor Wuxi Co Ltd., Lite On Microelectronics (Wuxi) Co., Ltd.,、
On-BrightElectronics (HongKong) Co., Ltd、WBG PowerSystems
(Cayman) Co., Ltd.、WBG PowerSystems (HongKong) Co., Ltd.。

Kwong Lung also has a spokesperson system and feedback
mailbox. If you have any questions, please do not hesitate to
connect us.

Supervisor

Li Chao-Fu
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2.2.3 Conflict of interest policy

2.3 Integrity policy

Kwong Lung's board of directors stipulates that when a
director has a conflict of interest he/she should explain the
relevant details of this conflict, such as when it may detrimental
to the company's affairs. In this case, the director should excuse
her/himself from the discussion and voting during the board
meeting.

Kwong Lung places integrity as the foundation of its
business philosophy and has established strong corporate
governance, risk management and control mechanisms to
create a sustainable development business environment.
Honesty is a core value of Kwong Lung, and Kwong Lung strictly
prohibits any acts of corruption, bribery, and extortion.

2.2.4 Compensation committee

Furthermore, Kwong Lung hosts regular meetings to
promote integrity management. Kwong Lung conducts training
courses to ensure that each employee understands Kwong
Lung's integrity culture and policies.

Kwong Lung established a salary and compensation
committee following the law and hired two external experts to
serve as members of the compensation committee. The board
of directors passed resolutions of director Hsien-Yeh Chen and
Xu Jia-De, along with independent director Mr. Cai Xun-Xiong
served as chairman of the compensation committee. There were
four regular meetings held in 2019 with a 100% attendance rate.

Kwong Lung established an internal control mechanism.
The audit department regularly conducts audit and periodically
reports the results to the executive team. Furthermore, to avoid
potential conflicts between managers and employees, all
employees must sign a conflict statement.
In 2019, Kwong Lung did not have any incidents of corruption.

 Authority of the remuneration committee
-Regularly review the policies, managers’ performance and
commission
-Evaluate the compensation of directors
 Compensation policy for the board of directors
The annual remuneration for directors and managers
includes the salary and all other bonuses. The board of directors
calculats the amount of employee bonuses based on earnings
during the past year. As per laws and regulations, the
Remuneration Committee approved the remuneration of the
senior executives. Please see additional information on
remuneration disclosed in our annual report.
In accordance with Kwong Lung’s Articles of Incorporation,
the remuneration of directors and supervisors should not exceed
5% of total revenue.
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2.4 Customer relations

2.4.1 Customer satisfaction

2.4.2 Quality management

Kwong Lung set up a customer complaint channel with a proper
compensation application system. Since its establishment, Kwong Lung
has always placed customers' satisfaction as a key priority. If our
customers need any assistance or have any questions regarding Kwong
Lung's products, our customer support team is responsive and helpful.

Kwong Lung regularly reviews and inspects our client issues, such as
product return, repair, and recycling. Kwong Lung analyzes the
abnormalities in detail and tries to achieve customer satisfaction.

Kwong Lung investigates customer satisfaction internally and
conducts surveys. Kwong Lung treats our customers like friends or
family; if you have any concerns about our products, please feel free to
talk to us. Kwong Lung always looks forward to hearing different
viewpoints and we are always willing to make our product better. When
customers are dissatisfied, Kwong Lung would adjust our products
according to the needs of customers to ensure customer satisfaction. In
2019, there were only 89 customer complaints, a decrease of 18.35%
from 2018, and none of them were significant complaints. Moreover,
we maintain proper privacy control over our customer's information.
Kwong Lung had no incident of personal information leakage in 2019.

In Kwong Lung, there were specialized departments responsible for
product research & development and production delivery/maintenance
services to ensure that assistance was provided in the shortest time.
Additionally, Kwong Lung regularly arranged meetings with customers
and if there is any concern or a customer is not satisfied, the responsible
unit must implement the improvement strategy and provide reviews to
the management team.

If Kwong Lung receives any customers' complaints about the quality,
we will immediately work with the quality control team and try to
understand the status of the problem. Kwong Lung will send a special
team to the client's factory to understand the cause of the problem and
help solve it. After resolution, Kwong Lung will fill in the internal
customer complaint registration report. We maintain high-quality
standards to provide the best products for our customer. Kwong Lung
covers all costs for all third-party institutions reviews and to formulate
relevant improvements to prevent similar situations from occurring in the
future. Our TOPTEX factory in Vietnam, and the Bo-Xing plant obtained
ISO 9001 from 2014 to 2016 and 2019 respectively; the Me-Kong factory
obtained ISO 9001 from 2017 to 2019. In addtion, the Me-Kong second
factory and the TOPTEX factory received the ISO 9001 management
system certification in 2019, which further affirmed Kwong Lung's quality
management efforts.

2.5 Supply Chain Management
Kwong Lung's suppliers have always been an essential partner in our
operating system. Through close cooperation, we jointly pursue
sustainable operations. Before being a certified supplier, the company is
required to fill out a supplier management inquiry; Kwong Lung requires
all of our raw materials to be licensed, trackable, and environmentfriendly.
At the same time, the supplier is required to provide a test report to
ensure the legitimacy of the source, to ensure that we maintain our
commitment to sound environmental practices and human rights.
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2.5.1 Local procurement and supply chain characteristics
Since 2018, Kwong Lung has conducted supplier
management and control and established a supplier evaluation
system, and Kwong Lung encourages our suppliers to improve its
quality.
Sign the confidentiality agreement & code of business
conduct between Kwong Lung and the supplier.
Qualified Supplier: Approved Vendor List (AVL)
Targeting suppliers to comply with government regulations,
supplier evaluation, qualified supplier guidance mechanism,
Non-Disclosure Agreement (NDA).
Quarterly Business Review (QBR)
Terminate cooperation with unqualified suppliers
Quarterly supplier evaluation and request suppliers to
provide corrective measures report for C/D/E evaluation
level suppliers.

Supplier Guidelines
 Suppliers must comply with the local animal welfare laws and process down materials in a humane way
 Suppliers are prohibited from purchasing, producing, processing and selling any live plucked down
The supplier must regularly provide a series of certified documents that can track and monitor the down
product
Suppliers can monitor their production processes, actively improve the efficiency and reduce resource

waste


 Suppliers are not allowed to employ child labor, prisoners and illegal workers


Suppliers must comply with labor laws and regulations, including minimum wages, maximum overtime
hours, and other regulations

 Suppliers must provide employees with a safe working environment


The supplier is committed to complying with the above gudlines, and is willing to accept the supervision
Kwong Lung or third-party organizations

 Down material & home textile & home furnishing business
local procurement ratio

Note: For the apparel business, the procurement of
primary and secondary materials was relatively
small due to customers' designated raw materials.

System management and control for unqualified suppliers

Kwong Lung's suppliers are essential partners in our
operating system. In 2019, we worked with 416 suppliers, with
48% primary suppliers and 52% secondary suppliers. The
decrease in the number of suppliers compared to 2018 was due
to our rigorous supplier evaluation system. For home textile
business department, the division of the suppliers is more precise;
moreover, the symbiotic relationship between the upstream and
downstream of the supply chain is more flexible. For the home
textile business local procurement and outsourcing accounted for
30%. For the apparel business department, most of the primary
and secondary materials were designated by our customers.
Therefore, the local procurement situation was relatively small.
For down business department, the amount of local procurement
was about 16%.
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2.5.2 Supplier audit system
Kwong Lung regulated supplier management procedures
through appropriate assessments to ensure that suppliers can
effectively maintain product quality, delivery, price, manufacturing
capacity and after-sales service.
AVL capability examination review
On-site supplier audit
Qualified supplier procurement system
Supplier risk assessment management
Periodic assessment and evaluation
If any imperfect condition for raw material is found in the
inspection, the supplier must propose a solution and explanation
for the poor quality. Kwong Lung requires both short-term
resolution and long-term corrective measures. Kwong Lung wants
to ensure that the problem does not happen again, and we provide
on-site support or regular inspection to help our suppliers. If it is a
continuous problem, the supplier would be asked to guarantee a
long-term quality control plan based on prevention
Kwong Lung is a professional down product manufacturer, and
we promote our raw materials to be environmentally-friendly.
Kwong Lung refuses to purchase any inhumane breeding products.
Therefore, the suppliers must comply with the local animal welfare
laws and use humane methods to produce and process down raw
materials. Kwong Lung prohibits the purchase, production,
processing and sale of any live plucked down and its products.

Kwong Lung required suppliers to provide certified
documents from the upstream breeding, slaughtering, to feather
collection product flow. Suppliers must actively monitor their
production processes and enhance the performance of the
materials. Upon delivery, the supplier is required to provide a
test report to prove that the source of the goods meets the
requirements of Kwong Lung. In 2019, there was no supplier
terminated due to a violation of regulations.
In 2015, Kwong Lung obtained the RDS from Control Union,
and Kwong Lung continues to be committed to the traceability
and transparency of down raw materials. The RDS down
certification standard is to conduct a comprehensive assessment
of the sustainable development and traceability of the down raw
material production. The suppliers can trace the raw materials
from the source to the final product with certification documents.
The materials reviewed by the RDS system must have relevant
documentary proof, inspection, control of incoming goods before
production, records of the total output, and identification of the
risk that the product will be contaminated.
Kwong Lung reviews every supplier carefully. For current
suppliers, regular audits and evaluations were also conducted to
ensure the quality of cooperation. There were no nonconformities for the existing suppliers in 2019. Furthermore, no
suppliers violated the regulation and were terminated in 2019.
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Environmental
sustainability
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3.1 Concept and verification

Environmental Sustainability Verification Process Diagram

3.1.1 Green production

Kwong Lung has made producing green
products a key priority and in turn has achieved
several certifications. Kwong Lung cooperates
closely with our clients and upstream suppliers,
focusing on non-toxic production, zero hazardous
substance emissions, and environmentallyfriendly raw materials and processes. Kwong Lung
promotes a circular economy and ‘green products.’
Kwong Lung’s production diagram

Passed Bluesign certification
Environmental
Management System
ISO14001
-Taiwan Bases

RDS
verification

2011

2009

Oeko-Tex
verification

2014

Down Pass
verification

2015

2016

Energy Management
System
ISO 50001

Global Recycled
Standard GRS

2019

Higg Index
vFEM
Sustainable Apparel Coalition
Higg Index

ISO 14001 environmental management system
ISO 14001 is the international standard for designing and implementing an
environmental management system. It provides the framework and guidelines to
implement an effective environmental management system to assist companies in
effectively using energy, reducing costs and continuously improving its environmental
performance..

【IS0 14001 Environmental Management Certificate_2021】
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Bluesign verification
The Swiss Bluesign® standard is a new generation of
ecological and environmental protection standards jointly
formulated by representatives of the European Union's
academia, industry, environmental protection specialists. It
encompasses an entire set of rules covering the environment,
safety and health (EHS), and the safety of consumers in order to
reduce our environmental footprint. This verification fully
inspects the use of resources, emissions, and production
processes under Bluesign specifications. Kwong Lung was the
world's first down processing company to obtain Bluesign
verification and Kwong Lung continues to refine the process and
product design.

In 2010 and 2011, Bluesign certified Kwong Lung's
production bases in China and Vietnam. Kwong Lung became
the world's first down product manufacturer to receive this
certification., Kwong Lung continues to improve the
environmental protection and safety of products and has
continued to be awarded this certificate every three years.

Kwong Lung’s
down factory

Factories in
Taiwan

Factories in
China

Factories in
Vietnam

Certificate period

2020-09-04

2020-08-14

2022-10-28

The Bluesign system develops an 'action plan,' including
immediate improvement, limited improvement and continuous
tracking at three levels. With this certificate, manufacturers
have better management and awareness of labor safety,
environment, and quality and reducing our impact on the
environment.
Bluesign verification covers multiple levels, as follows

1

Water resources protection

2

Exhaust gas and waste emission control

3

Employees' safety and health

4

Consumer safety

5

Safe manufacturing and resource-saving methods

6

Effective production technology

7

The final product complies with the Bluesign standard

【Bluesign certificates-2020】

32

 OEKO-TEX® Standard 100

【OEKO-TEX® Standard 100 certificate_2020】

OEKO-TEX® Standard 100 is one of the world's
most well-known textile industry standards. The
standard tests for harmful substances from our
textile products. Standard 100 by OEKO-TEX®
requests a high standard for air pollution, water
disposal and noise pollution during the production.
Moreover, the OEKO-TEX® team's inspection
included harmful substances testing, such as
formalin, pH, heavy metals, pesticides, preservatives,
carcinogens, allergens, and organic chemicals; it also
set limits for these harmful substances.

 Responsible Down Standard (RDS & DOWNPASS)
In recent years, animal welfare has become
more of a concern; for instance, forced feeding, live
feather extraction and traceability of down products
were the most concerning topics for consumers. As a
result, Kwong Lung conscientiously implemented
animal protection plans. In 2015, Kwong Lung
obtained the verification of the down responsibility
RDS standard through the Control Union. With this
system, Kwong Lung can track down raw material
production from the source to the final product. In
2016, DOWNPASS verification was introduced.
DOWNPASS standards maintain precise quality
requirements for agricultural use, related animal
husbandry and feather and down business. Both
finished products (such as down jackets and sleeping
bags) and down container bags can be traced. At the
same time, it tracks and records feathers' origin to
ensure that the feathers were not extracted from
living birds.

【RDS cerfticiate】
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In addition, the Japan Feather Products Association
began to create a JBA Traceability Audit Standard (J-TAS)
in February 2017. Kwong Lung has been strictly
controlling the source of down raw materials. In 2019,
Kwong Lung passed the global down textile product
testing: International Down and Feather Testing
Laboratory (IDFL) to obtain the J-TAS certificate.
Related procedures as explained below:

1.

Humane feeding of waterfowl animals

2.

The traceable system of down materials

3.

Strictly implement the management process

4.

Create a complete verification record file

【DOWNPASS certificate】

【J-TAS certificate】

 ISO 50001 energy management system
Energy conservation and carbon reduction have
become one of Taiwan’s most important energy
policies. Reducing energy use is an important priority
for SMEs. Kwong Lung continues to focus on
environmental protection issues. Kwong Lung
established an energy management system to improve
energy efficiency and reduce energy costs. In 2015,
Kwong Lung was the first down manufacturer in
Taiwan to pass the energy management system
certification.
Kwong Lung evaluates procurement of all
equipment, and only energy-saving equipment is
considered, and efficiency measurements are regularly
conducted.

【IS0 50001 certificate】
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 Global Recycle Standard (GRS)

 Factory sustainability measurement- Higg Index Vfem

In recent years, "Fast Fashion" trends have
resulted in more obsolete clothing and secondhand clothing. Many fast fashion companies have
promoted second-hand clothing recycling bins.
Textiles' circular economy has gradually become
an emerging development trend in the textile
industry. In 2018, Kwong Lung cooperated with
the Textile Research Institute (TTRI) to develop a
down recycling program and obtained the Global
Recycle Standard (GRS) verification in 2019. The
GRS standard is based on the principle of tracking
the verified finished products and environmental
and social responsibility related requirements.

The Higg Index FEM was founded by Sustainable
Apparel Coalition (SAC) to analyze and improve the
factory's environmental performance; within seven
major evaluation indicators: management system,
energy, water, wastewater, gas emissions, waste and
chemicals. In 2018, Kwong Lung activated the FEM
module and activated the vFEM inspection module.
To obtain the certificate, a third-party organization
must inspect the factory's environment and see
improvements in its environmental indicators.
【Higg Index vFEM certificate】

【Global Recycle Standard certificate 2019】
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3.1.2 Green products
Most down is derived from ducks, geese and other waterfowl.
Kwong Lung started as a down raw material trading company and
in recent years, Kwong Lung has spent considerable effort in the
research of functional down. Kwong Lung has since developed an
apparel business and bedding OEM.
Down is the warmest natural material, but more and more
human-made fibre products have been introduced continuously.
As a result, Kwong Lung has invested in research and development
to enhance the competitiveness of our down materials and we
have improved and strengthened the quality of down.
More "green functional apparel" has gradually been
introduced into the markets. Compared with human-made fibre,
down filling products are relatively more environmentally-friendly.
Kwong Lung's R&D department has innovated functional products
and achieved remarkable results in new product development.
Kwong Lung's fluorine-free water-repellent down and "Smart
Down" won the 2016 ISPO trend product selection. Kwong Lung
has also developed several functional and eco-friendly products,
such as antibacterial down, flame-retardant down, heat storage
down, breathable down, fragrance down and hygroscopic down.

In addition, Kwong Lung's R&D and quality control teams
worked closely together to develop several detection technologies.
Kwong Lung's R&D provides valuable precision instrument
laboratories such as Energy Dispersive Spectroscopy (SEM-EDS), Gas
Chromatography-Mass Spectrophotometer (GC/MS), ultraviolet
spectrometer (UV/VIS) and Fourier transform infrared spectrometer
(FT-IR).
Kwong Lung's quality control laboratory passed several
international laboratory verifications and obtained IDFL and EDFA
certificates. Kwong Lung's down materials are of excellent quality.

【EDFA certificate】

【IDFB certificate】
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Water repellent：Due to the increasing attention to

Composite function：Composite functional textile

environmental pollution caused by fluorine-containing
compounds, Kwong Lung has completely prohibited fluorine
and develops no fluoride products. Kwong Lung's waterrepellent down is anti-staining, the evaporate seed is two
times faster than regular down; it can save 1/2 of the drying
time and effectively reduce energy consumption. Taking
200g of down filling for each jacket as an example, the
drying time of filling down is about 30 minutes. It can save
4.14 million joules of energy.
Note: the power of dryer 4.6 kW;
General down: 4.6 (kW)*0.5 (hr)*3.6 = 8.28 (million joules)
Water-repellent down: 4.6 (kW)*0.25 (hr)*3.6 = 4.14
(million joules).

products are current trends. Kwong Lung utilized water
repellent and heat storage features to develop composite
functional products. Under the severe conditions of low
temperature and high humidity, the water repellent down
prevented the feathers from moistening and clumping;
and maintained heat storage. It safeguards our customers
with extreme protection against low temperature and in
high humidity environments.

Insulation：Down is already the warmest filling material,

Fashion：Lightweight down jackets are the current trend
globally. Kwong Lung developed colored down to provide
fashion designers with more choices. In addition, Kwong
Lung designed fragrance down; our exclusive processing
technology passively releases a long-lasting fragrance
scent.

still Kwong Lung worked to develop a better product that
carried heat storage, moisture absorption, heat generation,
and insulation. Kwong Lung's down can immediately store
heat energy and even improve the CLO value.

Hygiene：The antibacterial and anti-mite agents were like
double-edged swords. Although they can achieve anti-mite
effects, they may also harm the human body. Kwong Lung
used highly safe anti-mite agents to reduce the risk to
humans. All of Kwong Lung's products have been Bluesign
certified and recognized by the British Allergy Association as
effective hypoallergenic products.
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3.1.3 Management of hazardous substances

3.2 Environmental Information

Kwong Lung attaches the utmost importance to the safety of our
products. All of Kwong Lung's down products have been certified by
OEKO-Tex Standard 100 [1] to ensure they do not contain harmful
chemical substances.
More measures were taken within Kwong Lung as follows.

3.2.1 Water resources

According to the requirements of the Bluesign certification, Kwong
Lung selects high biodegradability and low biotoxicity agents to ensure
that no harmful materials would remain.
Kwong Lung established a Bluesign team equipped with gas
chromatography-mass spectrometers and scanning electron microscopes
to manage hazardous substances.
Furthermore, Kwong Lung also established hazardous substances
Testing Standard Process (SOP) to control the safety of down products.
Therefore, during the input and output stages, Kwong has comprehensive
management and control mechanisms.
[1] The OEKO-Tex Standard 100 was initiated by the German Heinstein
Institute and the Austrian Textile Institute to test textiles' harmful
substances waste in 1992.
The Kwong Lung
(Zhong-Li) R&D and
Logistics Center was
initiated in July 2018
and is a certified
"Qualified Green
Building." Kwong Lung
has established a
low-carbon building
with an energy-saving
system. Kwong Lung has implemented policies and programs of a
green enterprise, and works to maintain a sustainable environment.

The textile industry was one of the more traditional
industries. Kwong Lung introduced Total Production Innovation
to improve cost and efficiency issues from multiple levels of
manufacturing management, raw material management and
energy management.
In 2019, Kwong Lung produced 4295.4 tons of down with
85.8 tons of packaging bags, and 188.5 tons of chemicals waste.
The environmental impact would be tremendous without any
improvement actions. The down business is a high water
consumption industry. Kwong Lung has invested in numerous
improvements to create maximum energy efficiency and reduce
environmental impacts.
Kwong Lung used groundwater and recycled water as our
primary resources. Taoyuan City Government regulations
strictly regulate the amount of daily water used. According to
the water diversion calculated by the government, the total
allowable amount of water that can be extracted is 703,900
tons per year. The actual usage of the Kwong Lung was only
389,000 tons in 2019.
In recent years, Kwong Lung has adjusted production
equipment to decrease the amount of water drained. Kwong
Lung switched the use of groundwater to recycled water. The
recycled water utilization rate in 2019 was 56%. Kwong Lung
significantly reduced the use of groundwater and wastewater
discharge. In 2020, Kwong Lung targets our wastewater
recovery rate to exceed 60%. Moreover, Kwong Lung purifies all
wastewater before emission.
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Unit: Ten thousand metric tons

Years

Total water
Total
usage
emission

2017
2018
2019

27.5
34.9
38.9

11.3
15.9
17.1

Total recycled
water
16.1
19.1
21.8

Recovery
ratio
59%
55%
56%

Note ：Recovery ratio= total recycled water/ total water usage

3.2.2 Energy
Kwong Lung down materials department mainly
produces down products. The primary energy usage in the
factory are the boiler and process power consumption.
Therefore, improvement in efficiencies and energy-saving are
extremely important.
Kwong Lung's initiatives:
 Replace the T8 fluorescent to LED to improve the
efficiency of electric energy use.
 Replacement of drainage system for water washing
equipment to reduce drainage time and energy
consumption

Total Energy Consumption and Unit Output Comparison Table
Years
Total electric usage
Total energy usage
Electric usage per
kg of down
Energy usage per
kg of down

2017
10,399,320
9,516,424

2018
11,329,560
9,695,163

2.4

2.3

1.8

2.1

2019
10,443,960
8,455,024

單位

[Million joules/year]
[Million joules/year]
[Million joules/ kilogram of
2.4
down]
[Million joules/ kilogram of
1.9
down]

Note: power consumption \ fuel oil consumption * conversion factor
Note: Conversion factor:1 kWh = 3.6 million joules; fuel oil: 9,600 kcal/L

3.2.3 Effluents and waste
Kwong Lung down material department mainly produces down
products. During the manufacturing process, the boilers produce most
of the exhaust gases. According to air pollution control regulations,
emissions were reported, and other gases (Nitrogen oxides, Sulphur
oxides and volatile organic gases) produced were compiled as follows:

The comparison table of electricity consumption and
output in the past three years was as follows:
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3.2.4 Environmental Accounting
Unit: Emissions (kg)

Years

Nitrogen oxides

Sulfur oxides

Volatile Organic Gas

2017

1,383.70

1,995.0

2,864.96

2018

1,515.50

2,185.0

1,969.76

2019

1,383.80

1,995.0

1,501.20

The sludge volume has increased as a result of
increase in our production volume. The increase in general
waste in 2018 was a result of our vendor no longer recycling
down packaging materials. However, Kwong Lung’s new
recycle effort has driven down the volume of general waste
in 2019.
Unit: tons

waste residue
sludge

2017
0.44
99.94

general waste

51.09

total

151.47

Kwong Lung follows the philosophy of technology production.
In 2010, Kwong Lung established a research and development
department to develop functional products. Kwong Lung
continuously invested capital to achieve equipment automation,
energy-saving processes, and improve recycling. The details are as
follows:
Unit: NT dollars
categories
Production equipment expenses
Wastewater equipment expenses
R&D equipment expenses
Environmental and safety expenses
total

2017
1,176,509
329,974
114,071
638,924
2,259,478

2018
781,504
294,258
492,307
550,003
2,118,072

2019
603,186
174,758
970,500
593,610
2,342,054

2018
2019 Processing method
0.48
0.19
Incineration
113.63 159.31
Incineration
Incineration &
79.37 42.95
recycle
193.48 202.45

※waste collected by the recycling company where the amount of
recycled waste is not separately counted.

 Implement the recycling action as shown below
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3.3 Life cycle assessment and greenhouse gas
3.3.1 Life cycle assessment

3.3.2 Greenhouse gas index

Life Cycle Assessment (LCA) evaluates waste of a
product throughout its lifecycle from raw material
acquisition, manufacturing, distribution, sales, waste
disposal and recycling. LCA evaluates the overall potential
impact to the environment.

Kwong Lung improved our production line to control carbon
emissions. In 2019, the total carbon emissions from the manufacturing
process were 0.51 kg CO2e per kilogram of down products produced,
which was lower than the 0.58 kg CO2e in 2018. Kwong Lung targets our
emissions to fall below 0.50 kg CO2e in 2020. In response to the rising
global environmental awareness and low carbon emissions, Kwong Lung
developed new green processes from the collection of down raw
materials to the production of down products.

The International Down Industry Trade Association
(IDFB) conducted a life cycle assessment (LCA) of down
filling materials to understand the environmental impact of
down and compare it with human-made fibres. The results
showed that the impact of down materials was 85%-97%
less compared to polyester fibres. The environmental
impacts of down filling are much lower than human-made
fibre.

Years
Total carbon
emissions
Carbon
emission density

2017

2018

2019

units

2336.13

2492.89

2199.75 [Tons CO2e/year]

0.55

0.58

0.51 [Tons CO2e/ per kg of down]

Note: The greenhouse gas index is a self-declaration. The source was from the
Environmental Protection Agency [Greenhouse Gas Emissions Factor Management Table
6.0.4 (June 2019)]. In 2018, emission coefficient (0.533 CO2e/degree) referred to the
annual value published by the Energy Bureau. The GWP value was based on the IPCC Fifth
Assessment Report (2013)
※Calculated of greenhouse gases were under control method

Taiwan's industrial structure caused carbon emissions to remain
high in the world's ranking. According to the CCPI score (2017 data),
Taiwan ranked 60th and 58th in greenhouse gas emissions & renewable
energy development and ranked 40th in climate policy.

※sources：Long Trail Sustainability & IDFB

Kwong Lung adequately reviewed and redesigned production
procedures to improve the efficiency of equipment operation. In 2019,
the total carbon emissions generated by the Kwong Lung were 1546 tons
of CO2e per year (Scope 2), equivalent to 0.36 tons CO2e per tons of
down material. The total carbon emissions from fossil fuel were 653 tons
of CO2e per year (Scope 1), equivalent to 0.15 tons of carbon emissions
per ton of down products.
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The textile industry is one of the primary sources of
greenhouse gases (GHG). During production, not only
greenhouse gases are being released but also other harmful
gases. For example, N2O emissions are 300 times
larger than carbon dioxide emissions; it could
reach the atmosphere and destroy the
stratospheric ozone layer. For synthetic
fibers, the production process requires
considerable energy. A study conducted
by the Stockholm Environment Institute on
behalf of the Bioregion Development Group
pointed out that the energy used to produce 1
ton of synthetic fibers was much higher than natural fibers.

Since the large-scale bird flu incident, most countries have
adopted strict quarantine policies for the entry of down. Under
these circumstances, delivery time would be affected. Therefore,
Kwong Lung adopted local production strategies. Kwong Lung
established production bases in Kun-Shan, Zhong-Li, Me-Kong.
Leveraging geographical advantages, transportation costs were
reduced. The production technology and quality of the three
factories were harmonized to provide the same high-quality down
products. The client can specify the production area according to
its product production plan.

However, compared to other natural or synthetic fibers,
down has the advantages of lower greenhouse gas emissions.
Since down is a waste product of animal husbandry, Kwong
Lung's acquisition of down raw materials from the global
waterfowl livestock industry increased farmers' income and
reduced the burden on the environment.

Million joules

The introduction of ISO 50001 reduced the down process
time and Kwong Lung installed a heat recirculation device to
recover the dryer's condensate to the boiler. A study conducted
by New Zealand Wool Association pointed out that the total
energy used to produce natural fibers was less than synthetic
fibers and that the energy consumption of down materials was
much lower than synthetic fibers, cotton or wool.
(details are shown below)
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Social participation
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Kwong Lung can only continue to prosper and grow through
mutual cooperation with the communities and society we work in.
It is important to Kwong Lung to help our community and maintain
a close relationship between the enterprise and society.
Kwong Lung believes in giving back to the community. As a
member of the Apparel Association, Kwong Lung participates in
educational activities and health-related public welfare activities
every year. Kwong Lung has also had a long-term cooperation with
the 1919 Food Bank and the Andrew Charity Association to donate
food packages. Kwong Lung aims to help disadvantaged families,
promote social welfare affairs, and promote sustainable
development through regular donations.
In 2020, the coronavirus swept the world, Kwong Lung
donated medical protective clothing and isolation clothing for
medical personnel. Kwong Lung hopes that our contributions
could help strengthen our communities.

 「Ge-Zhi Junior High School and Hu-Tian Elementary
School Air Conditioning Donation」
Children are the hope of Taiwan's future. In 2019, Kwong
Lung provided more than 16 air conditioning systems to GeZhi Junior High School and Hu-Tian Elementary School to help
the children have a more comfortable and friendly learning
environment.

4.1 Public welfare activities
 「Beach cleanup with Kwong Lung」
Kwong Lung cooperated with the apparel unions to do beach
cleanup in Cianshuei Bay, Sanzhi. In recent years, marine pollution
has become a significant issue; most colleagues brought their
family to help with the beach cleanup during the events. Plastic
waste not only pollutes the ocean but also affects the health of
other living things. Taiwan is a small island surrounded by the sea
and must overcome many challenges due to continuous pollution.
The promotion of a plastic restriction policy could reduce marine
pollution. As company based in Taiwan, Kwong Lung has promoted
plastic restriction.
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 「Vietnam Child Care Program」
Kwong Lung's most extensive production base is located in
Vietnam.
Kwong Lung promoted many sponsor programs in Vietnam, such
as the childcare system in Jinno Village, Daklon, and Dacron
Aboriginal Children's Nutrition Improvement Program. These
programs included:
(1) Provide lunches for children at school (about 75% of
local children were malnourished)
(2) Provide soy milk every day
(3) Provide children's necessities and clothing
(4) Build a lunch kitchen for children
Through our efforts we helped to improve the school
attendance rate of children in the service area (close to 100%)
and reduce children's malnutrition from 26.5% to 21%. Since
most of the children spent all day in school, their parents could
have more time to work and increase family income.

Children eating lunch at school in Jinnuo village

In 2019, Kwong Lung initiated a long-term social welfare program：
"The Giver Foundation“
The main goals were to help aboriginal children, new
immigrant children, and children from low- and middleincome households.
"Taiwan Children and Family Support Foundation- Da-Tong
branch."
Assistances for early treatment services for children with
preschool developmental delays and physical and mental
disabilities.
"Harmony Home Foundation Taiwan"」
Caring for AIDS patients and migrant children
"The Home of God’s Love"
Disadvantaged families
"House of the little angel Kao-Hsiung."
Care for infants and young children who are 0 to 2 years old

4.2 Statistics of social welfare data
In 2019, Kwong Lung relevant expenditures for our
community engagement and social welfare activities reached NT$
3.52 million, accounting for 0.72% of the annual revenue. Total
donations for Kwong Lung from 2014 to 2019 reached more than
NT$13.71 million In addition, Kwong Lung has donated more than
1,772 jackets to communities in need.

Jinnuo Village Children's scholarships
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Employees relation
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5.1 Global Talent

Kwong Lung has been expanding and building factories overseas
and now has more than 6107 employees around the world. Each year,
Kwong Lung implements an annual human resources plan. The human
resources department uses multiple recruitment channels to publish job
vacancies. Recruitment procedures adhere to local laws and regulations
and if there are any changes in labor conditions, all employees will be
notified in accordance with laws and regulations. In Taiwan, Kwong Lung
provided jobs for persons with disabilities under the 'Protection of Rights
and Interests of People with Disabilities.' Kwong Lung also cooperates
with the universities and colleges to offer an internship program, and we
always welcome outstanding young students to join Kwong Lung.

Kwong Lung considers our employees to be our most important
partners and hope that employees can grow together with the company.
Kwong Lung safeguards employees' rights and has created a safe and
healthy working environment. Kwong Lung always encourages our
employees to speak up when there are any concerns and offer
suggestions for improvement. From the perspective of long-term
development, Kwong Lung has designed a compensation policy, that
provides a comprehensive welfare system. We hope that our employees
can enjoy working at Kwong Lung and be proud of their contributions to
the company as part of our team.

Full-time employment:
-Kwong Lung offered Vietnam
workers two comprehensive
contracts under labor laws.
-Official employees' contracts were
signed in China
-Kwong Lung provided employee
training for part-time and full-time
jobs in Vietnam
-Kwong Lung only offers full-time
employment in China and Taiwan
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Excellent talent is the foundation for Kwong Lung to achieve
our strategic goals and the driving force of sustainable
development. We prefer to hire local management in our overseas
factories to better serve our employees, strengthen the
understanding of local needs and benefit the local economy. This
has also had a direct impact on being able to better retain local
talent. Kwong Lung aims to maintain the diversity of the
management team and enhance Kwong Lung's overseas human
capital.

At Kwong Lung, 59.75% of employees are between
30 and 49 years old.
Age
30 and Under
31～50
51 and Above
Total

Number
2,221
3,649
237
6,107

Male
701
782
84
1,567

Female
1,520
2,867
153
4,540

Turnover rate in 2019

Gender

Gender

30 and Under
31～50
Female
51 and Above
Subtotal
30 and Under
31～50
Male
51 and Above
Subtotal
Total

Taiwan
5.1%
4.7%
2.2%
12.0%
1.5%
3.3%
2.2%
6.9%
19%

Asia
Turnover
Mainland China (Taiwan & Mainland
Rate
China excluded)
1.0%
11.5%
10.9%
10.7%
9.8%
9.7%
6.3%
0.8%
1.0%
17.9%
22.1%
21.5%
6.8%
7.7%
7.4%
2.4%
4.2%
4.1%
0.0%
0.1%
0.2%
9.2%
12.0%
11.7%
27%
34%
33%

Annual turnover rate: monthly turnover rate= (total number of resignation from January
to December) / (average number of employees from January to December) x 100%

Employee turnover in 2019
Gender

Age
30 and Under
31~50
Female
51 and Above
Subtotal
30 and Under
31~50
Male
51 and Above
Subtotal
Total

Taiwan
14
13
6
33
4
9
6
19
52

Mainland China
2
22
13
37
14
5
0
19
56

Asia
670
573
44
1,287
450
244
7
701
1,988

Total
686
608
63
1,357
468
258
13
739
2,096
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5.2 Benefits and rights

Number of new employees in 2019 (by gender,
region, age)
Gender

Female

Male

5.2.1 Wages and benefits

Gender

Taiwan

Mainland China

Asia

Total

30 and Under
31～50

16
12

1

718
389

735
401

51 and Above

4

35

39

Subtotal

32

1,142

1,175

30 and Under

11

471

482

31～50

25

204

229

1

1

1

51 and Above
Subtotal

Total

36

0

676

712

68

1

1,818

1,887

Kwong Lung's wage policy is designed to attract outstanding talent.
With exceptional employees, Kwong Lung has built a high-performance
team, and shares profits with our employees.
Kwong Lung encourages employees to pursue innovation by providing
high salaries. In addition, the Welfare Committee grants full-time
employees comprehensive salary and benefits, such as holiday bonuses,
employees' compensation, and subsidies. Compensation is based on
employee's academic background, professional knowledge, experience,
and personal performance.
In addition to complying with laws and regulations, the basic salaries
for Kwong Lung were 1.2 times higher than the average wages in Taiwan. In
China and Vietnam, the starting salaries depend on local salary regulations;
therefore, each factories' standard compensations are different.

Recruitment rate in 2019 (by gender, region, age)
Gender

Female

Male

Total

Asia
Recruitment
(Taiwan & Mainland
Rate
China excluded)
12.3%
11.7%
6.7%
6.4%

Gender

Taiwan

Mainland
China

30 and Under
31～50

5.8%
4.4%

0.5%
0.0%

51 and Above

1.5%

0.0%

0.6%

0.6%

Subtotal

11.7%

0.5%

19.6%

18.7%

30 and Under

4.0%

0.0%

8.1%

7.7%

31～50

9.1%

0.0%

3.5%

3.6%

51 and Above

0.0%

0.0%

0.0%

0.0%

Subtotal

13.1%

0.0%

11.6%

11.3%

25%

0%

31%

30%

Annual recruitment rate: The cumulative monthly recruitment rate = (total number of
new enrollments from January to December) / (average number of employees from
January to December) x 100%

Furthermore, Kwong Lung rewards bonuses based on operating
conditions and individual performance. The amount each employee
receives depends on job title, contribution, and performance.

According to 2019 statistics, the average bonuses difference ratio
of male and female were as follows（Base on Kwong Lung）:
Titles
Technician/Assistant
Engineer/Specialist
Section Manager/
Manager
AVP and above

Male
1.0
1.0

Female
1.0
1.0

1.1

0.9

1.0

1.0
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Kwong Lung provides labor insurance, group insurance,
maternity, and pension plan for all employees in Taiwan. Kwong
Lung provides more competitive group insurance plans for
expatriate colleagues, so that expatriate colleagues can work
abroad without additional worries. In China and Vietnam,
Kwong Lung offers social insurance for employees. Moreover,
Kwong Lung always provides extra paid annual leave for all
employees.

To support new working parents, Kwong Lung provides
private and comfortable breastfeeding rooms.

Company trips
Parental leave

In Taiwan, the “Kwong Lung Employee Welfare Committee”
was established under the law with members from various
departments. The staff members were elected according to the
proportion of the number of departments. The Employee
Welfare Committee holds various employee activities, company
trips, and year-end dinners every year.

Year-end dinners

Kwong Lung implemented the “Work Equality Act” and the
“Childcare Retention Act” for employees who have worked for
more than six months to apply for parental leave before the child
reaches the age of three. At the end of the parental leave, Kwong
Lung will arrange for employees to return to their original positions.
Parental Leave in 2018 and 2019
Total Number of Employees Entitled to Parental
Leave in 2019
Total Number of Employees on Parental Leave in
2019
Total Number of Employees Reinstated after
Parental Leave in 2019 (Planned)
Total Number of Employees Reinstated after
Parental Leave in 2019 (Actual)
Reinstatement Rate (Actual / Planned)
Total Number of Employees Reinstated after
Parental Leave in 2018 (C)
The Total Number of Employees still Working for
Twelve Months after Parental Leave in 2018 (D)
Retention Rate (D/C)

Total

Male

Female

25

11

14

2

0

2

1

0

1

0

0

0

3

0
1

2

1

1

-

33.3%
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Pension plan

Flexible working hours

Kwong Lung provides a pension plan for every employee
according to the regulations. In Taiwan, according to the Labor
Standards Act and the Labor Pension Regulations, employees who
joined Kwong Lung before June 30, 2005, were entitled to access
the old pension system or new pension system. Under the the old
pension system, a portion of worker's monthly wage is to be
deposited in a pension reserve fund of Bank of Taiwan.. Moreover,
Kwong Lung will review the reserve amount at the end of each
year to ensure the amount is correct and sufficient to cover
employees' rights and benefits.

Kwong Lung implemented flexible working hours since 2012, with
flexible working hours from 7:30 to 18:10. This allows colleagues to
adjust working hours to balance family responsibilities and
transportation needs.

For the new pension plan, Kwong Lung paid 6% of the wages
for every employee, and employees can choose their pension
plan levels from 0% to 6%, and deposit the amounts in a personal
pension account.
Area

Plan

Old Pension Plan
Company Pension
Account
Taiwan
New Pension Plan
Personal Pension
aAccount
Pension
Mainland China
(Employee account)
Vietnam

Provision Ratio

Employee
Involvement

Employer: 6%
Employee: 0%
100%

Employer: 6%
Employee: 0~6%
Employer: 20%
Employee: 8%

Pension
Employer: 21.5%
(Employee account) Employee: 10.5%

100%

Work from home
Besides flexible working hours, Kwong Lung also offers
employees the opportunity to work from home. Employees can
submit applications to work at home to support a better work/life
balance.

Maternity benefits and scholarships
Kwong Lung provides maternity benefits and scholarships better
than required by the government's regulations. Kwong Lung offers
flexible working hours, parental leave, breastfeeding rooms, and ESOP
to help parents. Kwong Lung aims to support employees in taking care
of children, their education, and pursuing family and work balance.
Kwong Lung created a friendly environment with continuous support.
In Taiwan, the government has devoted much attention to family
policies. The policies are committed to helping parents balance work
and family life. As a company deeply rooted in Taiwan, Kwong Lung
hopes to better support our employees by promoting this plan.

100%

Vacation system

Maternity pensions: Kwong Lung provides employees with
NT$3,000 for each child under five years old
Scholarships: Kwong Lung provides NT$3,000 to 6,000 for each
child with good academic standing.

Kwong Lung has implemented exceptional leave measures
for more than five years. For outstanding employees, Kwong Lung
provides 3 to 7 days of exceptional leave and executive leave.
Kwong Lung encourages employees to take a day off, emphasizing
physical and mental health.
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5.2.2 Employees rights

Incentive programs

Kwong Lung is committed to protecting employee rights,
and we do not allow any discrimination based on race, gender,
age, political position, or religious belief. Kwong Lung has set up
communication channels for employees to voice any
discrimination or bias.

Kwong Lung has adopted
multiple programs, such as
dividends, ESOP, and stock
options. We encourage
employees to also become
shareholders which helps to
align interests and retain talent
while supporting the spirit of
profit sharing.

Kwong Lung strictly abides by labor laws & regulations and
has never hired child laborers under the age of 15. All changes
in labor conditions are subject to notification procedures under
laws and regulations. In 2019, there was no employment of
child labor in Kwong Lung's locations.

Employees' Seminars
At Kwong Lung, employees are welcome to hold any
course to share their ideas. We have had classes covering
multiple fields, such as health care, life and leisure, investment
and wealth management, real estate, and financial markets.
Through these events, our colleagues could enhance their
knowledge and share their opinions.

Kwong Lung employs a performance appraisal system to
implement strategies and annual goals to strengthen
organizational effectiveness. This applies to all full-time
employees. The performance metrics included are 'working
behavior,' 'working goals,' 'self-evaluation,' and 'career
planning.' Employees and their supervisors formulate their
work goals. Every six months, employees need to provide a selfevaluation. The performance evaluation results serve as a
reference for human resource decisions such as employee
compensation, salary advancement, and talent development.
In addition, to enable employees to participate and
express business decision-making opinions, Kwong Lung
launched the I-Voting system to encourage employees to
conduct online discussions, participate with their ideas and
vote on the Kwong Lung major decision-making.

Health care

Investment

Kwong Lung promotes our cores values of honesty and
integrity and promotes the moral awareness of employees
through the promotion of integrity management. In 2019, there
were no complaints of ethical violations.
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5.3 Health care

Human Rights Management
5.3.1 Health Promotion
Kwong Lung enhanced local labor-related laws regarding
human rights as part of our corporate social responsibility.
Kwong Lung endorsed the 'appointment management methods'
& 'sexual harassment prevention laws' to protect our employees.
The human rights of employees include basic laws, freedom of
employment, humane treatment, and prohibits improper
discrimination and sexual harassment. Moreover, Kwong Lung
established a diverse and effective disclosure mechanism.
Kwong Lung prohibits any child labor and ensures the physical
health and safety of employees.
Kwong Lung has established employee unions in China and
Vietnam. All employees were registered and have the right to
set up union representatives. The union representatives have
the responsibility to protect the rights and interests of all
employees. There are currently no employee unions in Taiwan.
The unions regularly hold meetings to understand the needs of
employees to maintain the benefits of employees.

Kwong Lung has always
prioritized our employees' wellbeing. Kwong Lung holds various
health lectures, arranges for health
examinations, and promotes the
concept of health. This helps to
bolster employees' health
awareness and impart methods of
prevention. In 2019, more than 494
employees in Taiwan participated in
health lectures.

 Annual Fire Drill and
First Aid Lecture

Health examination

Communication & consultation
Kwong Lung has set up employee feedback mailboxes for
each business department. Employees can comment on any
topics through 'employee feedback mailboxes.' The human
resources department's supervisors will also conduct employee
interviews periodically. Furthermore, the welfare committee
holds meetings regularly every month to ensure employee
rights are protected and promoted.
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Kwong Lung cares about the safety of every employee, and
actively purchases protective equipment for our employees.
Kwong Lung also regularly holds lectures and training to
improve personal protection. There is still considerable
controversy as to whether or not down can be a source of avian
influenza virus infection. Kwong Lung continues to prevent any
spread of avian influenza by maintaining our high safety and
procedural standards and providing the best protection for our
customers and employees.
In Kwong Lung's factories,
we have set up special disinfection
equipment in accordance with
the World Animal Health
Organization's disinfection
standards. All plants are regularly
disinfected, and the frequency of
disinfection increases during the
rainy season. Kwong Lung strictly implements fumigation and
disinfection supervised by government agencies and cooperates
with epidemic prevention units. Remaining vigilant of the
harmfulness of formaldehyde vapor, Kwong Lung has set up a
storage place for chemicals and purchased exhaust equipment
for workers' safety.

5.4 Promoting work-life balance of employees
In Kwong Lung's office, we provide
an employee rest area and fruit & coffee
bar for the use of all employees. Kwong
Lung hopes that employees can have an
enjoyable working area. Every three
months, Kwong Lung holds an afternoon
tea for employees as we encourage
employees to take a break during their
work.

Kwong Lung encourages colleagues to develop exercise
habits and provides comfortable & safe spaces inside the
company for regular and moderate exercises.
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On average, Kwong Lung provides higher salaries than
other companies with a high-quality working environment.
Kwong Lung promotes flexible working hours so that employees
can better arrange their commuting time.
In addition, Kwong Lung provides an extra 3 to 7 days of
exceptional leave every year, which encourages our colleagues
to spend some time with their families.

Participating internship schools in 2019
Department of Engineering Management,
Taiwan University of Science and Technology

5.5 Recruitment

Subjects

Number
of people

overseas factory
internships

4

During the senior year
Junior to Senior
Summer Internship

Internship: two to
three days per week
Priority Admission

5.5.1 Internships

Sophomore to Junior
Summer Internship

Third Stage

Kwong Lung employs cooperative education to bridge the
gap between academics and industries. Since 2013, Kwong Lung
has provided two months of summer internship opportunities
for college students. At the beginning of each year, each
department reports its internship requirements. All interns are
recruited after various stages of selection.
Kwong Lung and the National Taiwan University of Science
and Technology have cooperated in multiple internship
programs. We welcome all students to apply for this program.
Kwong Lung pays minimum wage during the internship and
provides social insurance. Kwong Lung also provides full airfare
subsidies, meals, and accommodation for overseas factory
internships.
For the past seven years, Kwong Lung has provided a total
of 70 internship opportunities at home and abroad. The
applications for Kwong Lung's internship have increased year by
year.

Second Stage
First Stage

During the two-month internship, each intern is provided with a
clear project task and assigned a dedicated instructor. Before the end of
the internship, the instructor will review the assigned project. If the
project was completed satisfactorily, the students can directly obtain a
pre-offer to work at Kwong Lung.
Industry-academia cooperation can help prepare students for both
practical and theoretical challenges. Kwong Lung hires full-time
employees according to their abilities. At the same time, Kwong Lung
expects students to learn from the program while obtaining their degree
to support complete talent training.
Kwong Lung regards these students as employees and are willing to
teach them skills during the internship. Kwong Lung internships are paid
internships in order to help maintain their basic needs. Kwong Lung
increases the young students' willingness to enter the workplace early
and reduces unemployment rates after graduation.
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Kwong Lung regards these students as employees and are
willing to teach them skills during the internship. Kwong Lung
internships are paid internships in order to help maintain their basic
needs. Kwong Lung increases the young students' willingness to
enter the workplace early and reduces unemployment rates after
graduation.

Overseas subsidiaries system
Kwong Lung's overseas factories provide employees with
better social insurance, pension system, and leave programs
compared to local government laws and regulations, guaranteed to
all employees.

5.6 Education and Training

Average Hours of Education and Training in 2019
5.6.1 Training and development
Kwong Lung's sustainable operations relies on long-term talent
learning and development. Our comprehensive training system
helps employees to continue developing professional skills and
abilities required for their jobs. This not only enhances work
performance but also promotes the company's overall operations.
From day one, Kwong Lung's colleagues always assist new
employees in understanding the corporate culture, organization
rules, service rules, management system, department introduction,
salary, benefits, and required professional skills. To smoothly adapt
to the new environment and understand the business direction,
Kwong Lung provides factory training and onboarding training. After
entering the job, Kwong Lung provides specific job training,
including job rotation, authorization, job agency, meetings, group
activities, project participation, overseas traineeship, job guidance,
and specific ability development.
Kwong Lung regards the growth and cultivation of employees as an
important issue.

In Hours

Titles
Gender
Non-management Positions
Management Positions

Average Hours
Female
Male
24
21
18
15

5.6.2 Professional course training
Kwong Lung provides external training resources and
on-the-job training scholarships to encourage employees to
continue training and to learn new knowledge. Kwong Lung
aims to help employees enrich their insights and skills,
improve work efficiency and quality and also connect
employees' learning and growth with Kwong Lung's
development goals.
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5.7 Work safety
In Taiwan, Kwong Lung conducts
training on labor safety and health
every year and regularly sends
employees to participate in relevant
labor safety training courses. For
overseas factory workers, Kwong Lung
also provides uniforms and adequate
protective gear to protect their safety.

 Escape equipment
commentary

Kwong Lung established the Environment Health Safety
Committee (EHS Committee) to integrate company resources.
The committee has helped to improve the safety of employees,
down products, and the environment during the manufacturing
process.

To ensure the safety of personnel
in the case of an accident, Kwong Lung
follows the internal fire protection plan and established a selfdefense fire training group. Kwong Lung has planned an
emergency escape route, escape process promotion, and
escape instructions.
Kwong Lung also regularly sends workers to first aid courses. For
fire safety projects, all factories also follow the local fire laws
and regulations. Furthermore, the products and raw materials
produced by the Kwong Lung had no health risks, and no
employees suffered from any occupational diseases in 2019.
 Factory fire drill

 CPR lessons

5.7.1 Environmental safety operation

In the EHS committee, labor representatives account for
55% of the total committee. The most senior manager of the
factory manages the committee. Moreover, the managers of
various departments must participate in the whole process to
discuss safety & health plans, education, training plans,
measures to improve the working environment, hazard
prevention management, auditing, contractor management,
health promotion, and implement prevention to reduce the
incidence of occupational disasters.

5.7.2 Occupational health and safety
In 2019, there were no fatalities due to work at Kwong
Lung; the most common types of injuries were scalds by irons,
followed by needle wounds from sewing machines. Kwong Lung
continues to strengthen colleagues' ability to recognize dangers
in order to take proper safety precautions and create a safe
workplace for everyone.

 Earthquake
Machine

 Fire extinguisher
instructions

Kwong Lung is not only concerned about its employees but
we also are concerned about our suppliers' labor safety. Kwong
Lung always pays close attention to facilities and equipment.
Moreover, Kwong Lung regularly updates the building
management system to implement work safety management
policies. In 2019, Kwong Lung did not have any significant
occupational disasters, including all suppliers and intern
program students.
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 Disabling Injury statistics

On Duty

Area

Male

Injury Categories (Number of People)
Business Trip
Going and Coming

Female

Male

Female

Male

Disabling Injury Frequency
Rate (FR)

Female

Male

Female

Taiwan

1.00

1.00

-

-

1.00

4.00

10.91

14.02

Mainland China

1.00

1.00

-

-

-

-

13.68

3.44

Asia(Taiwan & Mainland
China excluded)

21.00

32.00

-

-

26.00

33.00

6.33

3.63

Global

23.00

34

-

-

27

37

10.31

7.03

Area

Number of Workdays Disabling Injury Severity Number of Workdays
Lost
Rate (DISR)
Lost
Male

Female

Male

Female

Male

Female

Absence Rate
Male

Female

Taiwan

20.63

31.88

112.54

89.39

101.25

139.88

0.05525%

0.03923%

Mainland China

11.50

90.38

157.29

311.13

160.38

2,875.25

0.21936%

0.98985%

Asia
(Taiwan & Mainland China
excluded)

95.00

624.38

27.34

61.33

962.25

9,731.25

0.02770%

0.09558%

Global

42.38

248.88

99.06

153.95

407.96

4,248.79

0.10077%

0.37489%

Explanation of calculation formula:
Disabling Injury Frequency Rate (FR): Number of lost time injuries x 1,000,000 / total hour worked (in millions of hours)
Disabling Injury Severity Rate (SR): Number of workdays lost x 1,000,000/Total hour worked (in millions of working hours)
Absence rate: Total hours of absences / Total hour worked x 100

GRI Guidelines: The Comparison Table of GRI Guidelines
GRI 102: General Disclosure 2016
GRI 103: Specific standard disclosure 2016
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 GRI General Disclosure

General Disclosure
Disclosure Item

GRI Guidelines

Organizational Profile
102-1
Name of the organization

1.1

102-2

Activities, brands, products, and services

1.1

102-3
102-4
102-5
102-6
102-7
102-8
102-9

Location of headquarters
Location of operations
Ownership and legal form
Markets served
Scale of the organization
Information on employees and other workers
Supply chain
Significant changes to the organization and its
supply chain

1.1
1.1
1.1
1.1
1.1
5.1
2.5

102-10
102-11

GRI 102：
General
Disclosure
2016

Section

2.1.2
2.2
3.1
1.2.1

Precautionary Principle or approach

102-12 External initiatives
102-13 Membership of associations
Strategy
102-14 Statement from senior decision-maker

Report to Stakeholders

102-15

Report to Stakeholders 2.1.2

Key impacts, risks, and opportunities

Ethics and integrity
Values, principles, standards, and norms of
102-16
2.3
behavior
Mechanisms for advice and concerns about
102-17
2.3
ethics
Governance
102-18 Governance structure
2.2
Stakeholder engagement
102-40 List of stakeholder groups
1.3.2
102-41 Collective bargaining agreements
5.2.2
102-42 Identifying and selecting stakeholders
1.3.2
102-43 Approach to stakeholder engagement
1.3.2
102-44 Key topics and concerns raised
1.3.2
Reporting Practice
102-45 Entities included in the consolidated financial statements
1.1
102-46 Defining report content and topic Boundaries
1.3.2
102-47 List of material topics
1.3.2
102-48 Restatements of information
Introduction to Corporate Social Responsibility Report
102-49 Changes in reporting
1.3.2
102-50 Reporting period
Introduction to Corporate Social Responsibility Report
102-51 Date of most recent report
Introduction to Corporate Social Responsibility Report
102-52 Reporting cycle
Introduction to Corporate Social Responsibility Report
102-53 Contact point for questions regarding the report Introduction to Corporate Social Responsibility Report
102-54 4 Claims of reporting in accordance with the GRIIntroduction
Standards to Corporate Social Responsibility Report
102-55 GRI Content Index
Appendix 1
102-56 External assurance
Appendix 2

Reason for
Page
Omission/Explana
number(s)
tion
8
No product and
8 service banned in
certain markets
8
8
8
8
8
47
27
No significant
changes
20
24
31
12
4
4
20
26
26
24
13
52
13
13
13
8
13
13
2 No restatements
13
2
2
2
2
2
59
62
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GRI Specific standard disclosure

Specific Topics
Material Topics

Topic-specific disclosures

GRI Guidelines

Section

Page number(s)

Reason for Omission/Explanation

*Economic performance
GRI 103：
Management Approach
2016
GRI 201：
Economic
Performance 2016

103-1

Explanation of the material topic and its Boundary

1.3.2/2.1 /5.2

13/19/49

103-2

2 The management approach and its components

2.1/5.2

19/49

103-3

Evaluation of the management approach

2.1

19

201-1

Direct economic value generated and distributed

2.1

19

201-3

Defined benefit plan obligations and other retirement plans

5.2

49

103-1

Explanation of the material topic and its Boundary

1.3.2/4

13/43

103-2

2 The management approach and its components

4

43

103-3

Evaluation of the management approach
Infrastructure investments and services
supported

4

43

4.1

44

*Indirect Economic Impacts
GRI 103：
Management Approach
2016
GRI 203：
Indirect Economic
*Materials
GRI 103：
Management Approach
2016

GRI 301：
Materials 2016

203-1

103-1

Explanation of the material topic and its Boundary

1.3.2/3.1.1

13/31

103-2

2 The management approach and its components

3.1.1

31

103-3
301-1

Evaluation of the management approach
Materials used by weight or volume

3.1.1
3.1.1

31
31

301-2

Recycled input materials used

3.1.1

31

103-1

Explanation of the material topic and its Boundary

1.3.2/3.1.1/3.2.2

13/31/39

103-2

2 The management approach and its components

3.1.1/3.2.2

31/39

103-3

3.1.1/3.2.2

31/39

3.1.1/3.2.2

31/39

302-3

Evaluation of the management approach
Energy consumption within the
organization
3 Energy intensity

3.1.1/3.2.2

31/39

103-1

Explanation of the material topic and its Boundary

1.3.2/3.1.1

13/31

103-2

2 The management approach and its components

3.1.1

31

103-3

Evaluation of the management approach

3.1.1

31

303-1

Water withdrawal by source

3.1.1

31

303-3

Water recycled and reused

3.1.1

31

103-1

Explanation of the material topic and its Boundary

1.3.2/3.2.3

13/39

103-2

2 The management approach and its components

3.3.2/3.2.3

41/39

103-3

Evaluation of the management approach

3.3.2/3.2.3

41/39

305-2

Energy indirect (Scope 2) GHG emissions

3.3

41

305-7

NOx, SOx and other significant air emissions

3.3.1

41

103-1

Explanation of the material topic and its Boundary

1.3.2/3.2

13/38

103-2

2 The management approach and its components

103-3

Evaluation of the management approach

*Energy
GRI 103：
Management Approach
2016
GRI 302：
Energy 2016

302-1

*Water
GRI 103：
Management Approach
2016
GRI 303：
Water 2016
*Emissions
GRI 103：
Management Approach
2016
GRI 305：
Emissions 2016
*Effluents and Waste
GRI 103：
Management Approach
2016

GRI 306：
306-1
Effluents and Waste
2016
*Effluents and Waste
306-2
*Environmental Compliance
GRI 103：
Management Approach
2016

Water discharge by quality and destination
Waste by type and disposal method

3.2

38

3.2/3.2.3

38/39

3.2

38

3.2.3

39

103-1

Explanation of the material topic and its Boundary

1.3.2/3.1.1

13/31

103-2

2 The management approach and its components

3.1.1

31

103-3

Evaluation of the management approach

3.1.1

31

Non-compliance with environmental laws and regulations

3.2.3

39

GRI 307：
Environmental Compliance 307-1
2016

In 2019, the Company did not receive penalties for any
violation of environmental laws and regulations.

*Supplier Environmental Assessment
GRI 103：
Management Approach
2016

103-1

Explanation of the material topic and its Boundary

1.3.2/2.5

13/27

103-2

2 The management approach and its components

2.5/2.5.2

27/29

103-3

Evaluation of the management approach

2.5/2.5.2

27/29

2.5.2

29

GRI 308：
Supplier
308-1
Environmental Assessment
2016

New suppliers that were screened using environmental criteria
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GRI Specific standard disclosure

Specific Topics
Material Topics

Topic-specific disclosures

GRI Guidelines

Section

Page number(s)

Reason for Omission/Explanation

*Employment
GRI 103：
Management Approach
2016
GRI 401: EMPLOYMENT
2016

103-1

Explanation of the material topic and its Boundary

1.3.2/5.2.2

13/52

103-2

2 The management approach and its components

5.2.2

52

103-3
401-1

Evaluation of the management approach
New employees and departing employees
Benefits provided to full-time employees (excluding temporary
or part-time employees)
Parental leave

5.2.2
5.1

52
47

5.2.1

49

5.2.1

49

Explanation of the material topic and its Boundary

1.3.2/5.2.1

13/49

2 The management approach and its components

5.2.1

49

Evaluation of the management approach

5.2.1

49

402-1

Minimum notice periods regarding operational changes

5.2.1

49

103-1

Explanation of the material topic and its Boundary

1.3.2/5.7

13/57

103-2

2 The management approach and its components

5.7.1

57

103-3

Evaluation of the management approach
Workers representation in formal joint management–worker
health and

5.7.1

57

5.7.1

57

5.7.2

57

401-2

401-3
*Labor/Management Relations
103-1
GRI 103：
Management Approach
103-2
2016
103-3
GRI 402：
Labor/Management
Relations 2016

The notice period for major operation change of the company
is handled according to local laws

*Occupational Health
and Safety
GRI 103：
Management Approach
2016
GRI 403：
Occupational Health

403-1

403-2

Types of injury and rates of injury, occupational diseases, lost
days, and absenteeism, and number of workrelated fatalities

103-1

Explanation of the material topic and its Boundary

1.3.2/5.6

13/56

103-2

2 The management approach and its components

5.6

56

103-3

Evaluation of the management approach

5.6

56

404-1

Average hours of training per year per employee

5.6.1

56

404-3

Percentage of employees who regularly receive performance
and career development reviews

5.2.2

52

Explanation of the material topic and its Boundary

1.3.2/2.5

13/27

2 The management approach and its components

2.5

27

Evaluation of the management approach

2.5

27

New suppliers that were screened
using social criteria

2.5

27

Explanation of the material topic and its Boundary

1.3.2/2.1/2.3

13/19/26

2 The management approach and its components

2.1/2.3

19/26

2.3

26

2.3

26

1.3
1.3
1.3
2.1.2
2.1.2
2.1.2
2.2
2.2
2.2
1.3.1
1.3.1
1.3.1

13
13
13
20
20
20
24
24
24
13
13
13

*Training and Education
GRI 103：
Management Approach
2016
GRI 404：
Training and
Education 2016

* Supplier Social Assessment
103-1
GRI 103：
Management Approach
103-2
2016
103-3
GRI 414：
414-1
Supplier Social
Assessment 2016
* Socioeconomic Compliance
103-1
GRI 103：
Management Approach
103-2
2016
103-3
GRI 419：
Socioeconomic Compliance 419-1
2016
* Other major topics
GRI 103：
103-1
Management Approach
103-2
2016
103-3
GRI 103：
103-1
103-2
Management Approach
103-3
2016
GRI 103：
103-1
103-2
Management Approach
103-3
2016
GRI 103：
103-1
103-2
Management Approach
103-3
2016

Evaluation of the management approach
Non-compliance with laws and
regulations in the social
and economic area
Explanation of the material topic and its Boundary
2 The management approach and its components
Evaluation of the management approach
Explanation of the material topic and its Boundary
2 The management approach and its components
Evaluation of the management approach
Explanation of the material topic and its Boundary
2 The management approach and its components
Evaluation of the management approach
Explanation of the material topic and its Boundary
2 The management approach and its components
Evaluation of the management approach
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Independent Assurance Opinion Statement

62

Checklist for non-supervisory positions full-time employee salaries

63

